No. ADTr./DMN/396/Vol-11/2007-08/389
Administration of Daman & Diu

Office of the Director of Transport,
Collectorate, Moti Daman - 396 220
Dated : 13/12/2007

Statement showing the letters received for seeking clarifications to the tender documents dated 24/10/07 and clarifications thereto

Sr. | Clause Present Provision Clarifications sought Clarifications Remarks
No. No.
1 2 3 4 5 6
1 1.1.6 1.1.6 — Bidder M/s. Akruti Security Plates Pvt. Ltd — Application | The scheme of High Security Registration
1.1.14 | “The Bidder shall mean a corporate entity including | dated 16/11/07 :- Plates is implemented for first time.
the Joint Venture registered under Companies Act, | These points are implying that a joint venture in terms of | Therefore, not an Indian firm is having
1956 participating in the stages of Pre-Qualification, | a Technical Collaboration will not be allowed to | experience for providing High Security
Bidding process and shall include the successful | participate. Registration Plates. Therefore, Joint
bidder during the currency of the Contract * Why is an equity participation of a foreign company | Venture can solve the purpose. The Joint
1.1.14 - Joint Venture required if an Indian company fulfills all your commercial | Venture in terms of technical collaboration
« Joint Venture means an association of two or more | criteria (net worth, turnover etc)? A long term technical | will not serve the purpose as in technical
but not exceeding three individuals or corporate | collaboration (including his agreement to stay in the | collaboration, the liabilities rest with only
bodies of which one of the partners is an Indian entity | project long term) should be enough. Giving equity | one firm. But, in Joint Venture all the
formed into legal entity as a company registered under | participation to a foreign company would give that | partners are equally responsible. Hence,
the Indian Companies Act, 1956 and each partner is | company total access to all vehicle data which is not the | the request of the applicant is not
contributing 50% or more equity in Joint Venture the | correct procedure in a project which has been | considered.
ceiling of 20% shall not apply in respect of other | implemented for the safety and security of vehicular
partners subject to the conditions that in such case the | movement.
credentials of the partners holding less than 20%
equity in respect of project experience, turnover, net
worth etc. shall not be considered.
2 153 The bidder or any of the member of the joint venture

should have experience of working in the field of High

Security Registration Plates in a minimum number of

four countries having used at least any of the security

features quoted as below : -

a. Laser Branded
number.

b. Chromium based hot stamped hologram

(of Self-destructive type third license plate
sticker.

permanent identification

M/s. Akruti Security Plates Pvt. Ltd — Application
dated 16/11/07 :-

Refer to clause 1.5.7 vide where you have mentioned
that bidders should have obtained Type Approval
Certificate. Having obtained a Type Approval certificate
we have already proved that we have the capacity to
manufacture and keep on manufacturing the HSRP
strictly as per the specifications of the Government of
India. How does it matter whether we are able to do the
same in other countries or not?

You are requested to please delete the clause on the

This clause specifies experience of the
bidder in the High Security Registration
Plates which is most important, while the
Type Approval Certificate only means that
the firm has manufacturing capacity. It
does not means that the firm has
acquired experience in the business in
HSRP. Hence, the request of the
applicant is not considered.
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Experience in the field of Registration Plates/ Security
license plates shall be evaluated on the basis of 10
marks allotted per security feature per country. The
bidder securing 50% or more marks of the maximum
marks (i.e. 60 marks or more out of maximum 120)
marks shall be considered eligible, and those bidders
securing less than 60 marks shall not be considered
eligible irrespective of compliance of all other
qualification criteria in this behalf by them. Necessary
credentials from the Government / Authorized body
implementing the scheme of registration plates of the
country be attached along with proforma as per
Annexure Xl duly filled in

basis of companies procuring the Type Approval

Certificate.

1.6

1.6.1. : If a limited company or a corporation submits
the bid, shall be signed by a duly authorized person
holding power of attorney for signing the bid
document, in which case a certified copy of the power
of attorney shall accompany the bid.

1.6.2 : If the bid is submitted by the joint venture of
two or more firms, the authorized representative of
the joint venture shall sign it. A certified copy of the
power of attorney to the authorized representative,
signed by legally authorized signatories of all the
firms of the joint venture shall accompany the bid
document.

M/s. Akruti Security Plates Pvt. Ltd — Application
dated 16/11/07 :-

Point No. 3 :- This clause implies that a Joint Venture
(not necessarily an incorporated company can submit the
bid.

As per clause 1.1.6, the Bidder should be
corporate entity including the Joint
Venture registered under Companies Act,
1956. Clause 1.5.1 also specifies that the
bidder must be company registered under
the Companies Act, 1956. Therefore, any
bidder who qualifies the definition 1.1.6
can apply as per 1.5.1

Annex
ure I
Point
No. 2

(*) For applications by join ventures, all the information
requested in the pre-qualification document is to be
provided for the joint venture, if it already exits and for
each party to the joint venture separately. The major
partner should be clearly identified. Each partner in the
joint venture shall sign the letter.

M/s. Akruti Security Plates Pvt. Ltd — Application
dated 16/11/07 :-

Point No. 4 :- This clause implies that a Joint Venture
(not necessarily an incorporated company can submit the
bid.

-do-
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No. No.
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5 2314 | 2.3.14. The bidder should enclose documents relating | M/s. Shimnit Utsch India Pvt. Ltd., letter dated | Point No. 7 has been amended vide
to the tie-up in form of Consent Letters for sourcing of | 16/11/07 :- Corrigendum No. ADTr./396/Vol-11/2007-
the following: Point No. 1 :- As the bidder is required to have his own | 08/388 dated 13 /12/2007
manufacturing unit to manufacture the HSRP blank
therefore there should be not requirement to have a
1. Reflective sheeting consent letter for “Blank Plate” as mentioned in point No.
2 Aluminum Plates 7 above. Thus point no. 7 should be read as “Blank
3. Hot stamping Foils Plate Manufacturing Unit”
4. Holograms
5. Laser Printing
6. Snap Locks
7. Blank Plate
8. Embossing Stations
The Bidder shall give complete break up of
infrastructure and facilities to be created for covering
the different Registering Authorities in  Union
Territories of Daman & Diu and Dadra & Nagar Haveli,
as shown in Annexure XV, XVI and XVl with the
logistic plan and delivery mechanism and the no. of
embossing stations proposed in the Union Territories
and details of equipments / facilities to be installed in
each embossing station. The Bidder shall ascertain all
relevant facts regarding the Union Territories at his
own cost and expense.
6 2.6.2 The rates are to be offered in the Financial Bid given | M/s. Shimnit Utsch India Pvt. Ltd., letter dated

in the Bid documents without any assumption and
without any condition, qualification or reservation or
any variation both in respect of form and content. No
Column or row should be added or excluded. The
rates shall be inclusive of all taxes, levies, duties
existing as on the date of submission of the bid.

15/11/07:

Point No. 2 :- As Sales Tax is charged on the cost of the
product it is excluded from the bidding price, hence shall
be chargeable from the customer. Hence, the clause
should be modified as “the rates quoted by the bidder
shall be maximum which can be charged from a vehicle
owner in the entire U.T. of Daman & Diu and Dadra &

This clause and Financial Bid Form has
been amended vide Corrigendum No.
ADTr./396/Vol-11/2007-08/388 dated 13-

12-07
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Nagar Haveli uniformly for each category of vehicles and
shall be inclusive of excise duty and all other taxes.
States Sales Tax (Value Added Tax) which shall be
charged extra at prevailing rates over and above the
accepted price of HSRP
7 2.31.3 | Upon the furnishing by the successful bidder of the | M/s. Shimnit Utsch India Pvt. Ltd., letter dated | This clause has been amended vide
Security Deposit, the Director of Transport will | 15/11/07: Corrigendum No. ADTr./396/Voi-11/2007-
promptly notify the other bidders that their bids have 08/388 dated 13 /12/2007
not been accepted and will return their EMD, without | Point No. 3 : This clause should be amended as “upon
interest thereon. the furnishing by the successful bidder of the security
deposit & after signing the agreement with the successful
bidder the Director of Transport will promptly notify the
other bidders that their bids have not been accepted and
will return the EMD without interest thereon
8 2.3.8 Minimum four Credentials from Government /| M/s. Shimnit Utsch India Pvt. Ltd., letter dated | As required under 2.3.8 the credentials
Authorized body implementing the scheme of | 15/11/07: must be issued by the Government
registration plates of the Country towards experience | Point No. 4 :- This clause should be amended as | agency of the respective country
in the field of Registration Plates and minimum four | “minimum four credentials from government department / | implementing the High Security
countries towards experience in application of security | authorized body responsible for implementation of statue | Registration number plates in such
features. ( Refer Clause No. 2.20.1.3). for vehicle registration of the respective country towards | country.
experience in the field of registration plates. Self
certification or certificates from chamber of commerce,
private business houses and likes are not acceptabie *
9 4.19.1 | The Bidder shall not be entitled to make any claim, M/s. Shimnit Utsch letter dated

whatsoever, against the Department, under or by
virtue of or arising out of, this Contract, nor shall the
department entertain or consider any such claim, if
made by the Bidder and the Bidder shall have signed
a “No Claim” Certificate in favour of the Department in
such forms as shall be required by the Department
after the works are finally accepted.

India Pvt. Ltd.,
15/11/107:

Point No. 5 :- More clarity is sought for clause 4.19 on
“No Claim Certificate “

No Ciaim Certificate shall be required to
be issued by the bidder to absolve any
claim / dispute arising out of
discrepancies if any
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10 | 3.6 In case of any vehicle, already provided with High | M/s. Shimnit Utsch India Pvt. Ltd., letter dated

Security Registration Plate needs replacement of
either or both of the restoration plates or third
registration plates, or the entire set of the number
plates, such replacement shall be carried out by the
bidder after receipt of documentary evidence as
prescribed in clause 3.3 of the bid document. The cost
of replacement of the damaged number plate shall be,

a) In case of two wheeler vehicle, 50 % of the cost of
complete set as quoted in Financial Bid Form at Sr.No.
1 and 2 per replaced number plate.

b) In case of vehicles other than two wheelers, 45 % of
the cost of complete set as quoted in Financial Bid
Form at Sr. No.3,4,5 per replaced number plate
(excluding 3" number plate) and 10 % of the cost of
complete set as quoted in Financial Bid form at Sr. No.
3,4,5 for replaced 3™ Number Plate

15/11/07:

Point No. 6: It is not practical to charge the consumer
on a percentage bases of the whole as there are different
sizes and also the Third Licence Plate can not be
ascertained to be 10% of the total value of entire set of
HSRP. The Third Licence Plate is a very important
security feature and the most important component of the

HSRP set and its costing is much higher as compared to

10% of the total set.

We also request the department to allow the bidder to

charge a premium on replacement as there are lot of

practical and implementation difficulties for issuance of a

replacement plate because of the following points :-

1. The replacement of number plates by its nature
can not be an estimated quantity

2. The quantity of number plates require for
replacement cannot be ascertain because it would be
very volatile in nature and therefore attracting a huge
premium on the logistics

3. the quantity required for each segment or
component is also variable and can not be forecasted
therefore an inventory would have to be maintained for
each category and all sizes and components adding
on to the inventory cost.

4. Also the market size would keep reducing as the
years pass by as the major change of normal number
plates to HSRP would be in the first two years from
the date of implementation and because the contract
being for fifteen years, we would have to offer the
same services to a customer for replacement. Over
head cost & maintenance would remain constant
throughout adding on to an additional cost per HSRP

The provision is retained and request for
modification is not considered.
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set.

Therefore we suggest that the bidder should be allowed
to charge a premium of 40% on replacement. Also
States like Karnataka, Nagaland, Meghalaya, Mizoram
have given this provision in their respective tenders. The
suggested clause is as under and financial bid FORM Il
attached herewith.

“ The bidder shall quote rates in financial bid FORM | for
supplying and fixing complete set of registration plates,
including third registration plates (where required) and
snap lock for each category of vehicle, while the rates in
financial bid FORM |l shall be to cater replacement
markets and separate for each size of plate, third
registration plate sticker and snap lock. However for
financial bid FORM |l a premium of 40% for providing
any of the individual plates shall be allowed”

11

1.5.1

The Bidder must be a company registered under the
companies act, 1956, having not less than two
partners having sufficient technical experience in the
field.

M/s. Tonnjes Eastern Security Technologies Pvt Ltd,
New Delhi

Point No. 1 :- Sir this clause refers bidder as having
less than two partners but it does not specify the
maximum number of the partners a bidder should have,
we hereby suggest that this clause should be amended
as “ The Bidder must be a company registered under
the company’'s Act, 1956, having two or more partners
but not exceeding three, having sufficient technical
experience in the field *

Any bidder who qualifies the definition
1.1.6 can apply as per 1.5.1

12

2.7

The rates quoted by the bidder shall be inclusive of all
duties, taxes and other levies as applicable on the
products & services proposed to be extended by the
bidder as on the last date of submission of the tender.

M/s. Tonnjes Eastern Security Technologies Pvt Ltd,
New Delhi

Point / Quarry No. 2 :- The rates quoted should be
exclusive of local taxes as it will cause practical
difficulties as per the regular procedure to charge the

Please see clarification at Sr. No. 6 State
Sales Tax (V.A.T) shall be charged extra
at prevailing rates over and above the
accepted price of HSRP.
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VAT, we suggest the clause and Form 1 should be
amended as “ The rates quoted by the bidder shall be
inclusive of all duties, taxes and other levies as
applicable on the products and Exclusive of Local Tax /
VAT applicable in the state & services proposed to be
extended by the bidder as on the last date of submission
of the tender “

13

3.6

In case of any vehicle, already provided with High
Security Registration Plate needs replacement of
either or both of the restoration plates or third
registration plates, or the entire set of the number
plates, such replacement shall be carried out by the
bidder after receipt of documentary evidence as
prescribed in clause 3.3 of the bid document. The cost
of replacement of the damaged number plate shall be,
a) In case of two wheeler vehicle, 50 % of the cost of
complete set as quoted in Financial Bid Form at
Sr.No. 1 and 2 per replaced number plate.

b) In case of vehicles other than two wheelers, 45 %
of the cost of complete set as quoted in Financial Bid
Form at Sr. No.3,4,5 per replaced number plate
(excluding 3" number plate) and 10 % of the cost of
complete set as quoted in Financial Bid form at Sr. No.
3,4,5 for replaced 3" Number Plate

M/s. Tonnjes Eastern Security Technologies Pvt Ltd,
New Delhi

Point / Query No. 2 :- There is no provision for providing
the individual pricing and charging on the percentage
basis will not possible as there are different sizes and
different combinations will be required for the
replacement.

Piease see clarification at Sr. No. 10
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