RFP for Selection of System Integrator (SI) for Wi-Fi Hotspot Solution

Request for Proposal (RFP)
(ONLINE e-TENDER)

For
Supply and Installation of WIFI Hotspot Solution
of

UT Administration of Daman & Diu and Dadra and Nagar Haveli

RFP NO. : 01/1T/DDeGS/F.N0O.193/2014-15/368 Date:18/02/2015

Director IT,
UT Administration of DD and DNH,
Secretariat, Fort Area,
Moti Daman, Daman, 396220.
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1 Background

With a view to promote Tourism & promote W-Fi technology to tourist visiting DD & DNH has
planned for  Wi-Fi Hotspot Zone at selected Tourist place in DD & DNH i.e. Devka Beach, Jampore
Beach, Daman Fort, Nagoa Beach, ,Ghogla Beach, Diu, Fort, Pariyari Panchyat, Vanganga Lake
Garden, Dadra, Hirwavan Garden, Piparia, Tribal Museum and handicraft Centre, Silvassa, Tourist
Reception Centre at Silvassa, Vandhara Garden, Silvassa, Nakshatra Garden, Silvassa, Lion Safari,
Vasona, Deer park, Satmailia Tapovan Tourist complex, Bindrabin, Butterfly Garden, Khanvel,
Parakrutik Parichay Kendra, Khanvel, Vaghchuda Tourist Spot, Vaghchuda, Aquaserene Tourist

complex, Dudani, Himaivan Tourist complex ,Kauncha etc.

The UT Administration DD & DNH proposes to use Wi-Fi facility for better governance, and to
improve the operational efficiency and to easily interact with citizens viz.
i) Introduction of Mobile governance

ii) Provide internet facility at Tourist place.

2 About Dadra & Nagar Haveli

The area of Dadra & Nagar Haveli spread over 492.00 sg.kms, land locked between Gujarat in North
and Maharashtra in South was liberated from Portuguese Rulers by the people themselves on 2nd
August 1954. The people of the UT established free Administration of Dadra & Nagar Haveli, which
was merged with the Union of India in the year 1961. The area has certain unique characters which
include the single taluka, single district and single block character. The Map of Dadra & Nagar Haveli

is as follows
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i

The UT of Dadra & Nagar Haveli is located on the western side of the foot hills of Western Ghat and has

undulating terrain 40% of the total geographical area, which is covered with forests and thus offers it a

look of woodland. The major river Daman Ganga and its tributaries criss-cross the Union Territory and

drain into Arabian Sea at Daman. As per the 2011 census, the Union Territory of Dadra and Nagar Haveli

have a population of 3.43 Lakhs.

3 About Daman & Diu

The Union Territory of Daman and Diu, constituting an area of 112 sq. kms, is located at the west coast

of India on the Arabian Sea. The territory has two districts namely Daman and Diu, both on the sea side

and enclosed with the state of Gujarat. Due to their location and weather advantages, they offer

excellent potential for tourist traffic.
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Daman

Daman constitutes of 72 sq. kms geographical area and is situated at 20-22'-00" to 20-27'-25" latitude
north of equator and between meridian 72-49'-42" to 72-54'-43" longitude. An important location
advantage of Daman is its close proximity to Mumbai and is only 13 kilometer away from the nearest
railway station, Vapi.

Diu

The district of Diu is a tiny island located slightly off the coast of Kathiwad, near the port of Veraval in
Gujarat with a coastal length of 21 kms. It is 768 kms away from Daman. Diu is bounded by Junagadh
and Amreli District of Gujarat in the North and by the Arabian Sea from three sides. It is situated

between 20-44'-34" and 20-42'-00" latitude north of equator and between meridian 71-00'-24" and 70-

52'-26" longitude east of Greenwich.
Its length from the extreme north and south measures 4.6 kilometers and width from east to west

measures 13.8 kilometers. The nearest railway station is Delwada at a distance of 9 kilometers from

Diu. A portion of Diu district is on the main land which is named Ghoghla.

Union Territory Administration of DD & DNH - Page 6 of 69




RFP for Selection of System Integrator (SI) for Wi-Fi Hotspot Solution

g7z 0T IRt V17

w < 20!2 WW M AOSOONdla Com
Veteruary 200

DAMAN |

ARABIAM
“EA

Mup mct s Scale

—_—
CTOoODyight © 2010 wwe
Upaated on TN Fetoussry 2012

4 Introduction & Objectives of Wi-Fi Hotspot Solution

The Admin of DD & DNH with a view to promote tourism and provide Wi-Fi technology to tourist in

DD & DNH has planned for Wi-Fi Hotspot Zone at selected Tourist place in DD & DNH i.e Devka

Beach, Jampore Beach, Daman Fort, Nagoa Beach, ,Ghogla Beach, Diu, Fort, Pariyari Panchyat,

Vanganga Lake Garden, Dadra, Hirwavan Garden, Piparia, Tribal Museum and handicraft Centre,

Silvassa, Tourist Reception Centre at Silvassa, Vandhara Garden, Silvassa, Nakshatra Garden, Silvassa,

Lion Safari, Vasona, Deer park, Satmailia Tapovan Tourist complex, Bindrabin, Butterfly Garden,

Khanvel, Parakrutik Parichay Kendra, Khanvel, Vaghchuda Tourist Spot, Vaghchuda, Aquaserene

Tourist complex, Dudani, Himaivan Tourist complex ,Kauncha etc.
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The UT Administration DD & DNH proposes to use Wi-Fi facility for better governance, and to
improve the operational efficiency and to easily interact with citizens viz.
i) Introduction of Mobile governance

ii) Provide internet facility at Tourist place
5 Invitation for Bids

5.1 RFP Notice

I.  This RFP document invites detailed bid proposals from the interested parties (bidders) as a System
Integrator (SI) to submit their pre- qualification criteria, technical and financial offers for supply and
installation of WIFI Hotspot solution in accordance with the conditions and manner prescribed in
this Request for Proposal (RFP) document.

Il. This RFP document also invites detailed bid proposals from the interested parties (bidders) as a
System Integrator (Sl) for supply, installation, maintenance & Commissioning of WIFI Hotspot
solution under the scope of RFP over a period of 5 years as mentioned in the bill of material.

[ll. Bidder agencies are advised to study this RFP document carefully before submitting their proposals
in response to the RFP notice. Submission of a proposal in response to this notice shall be deemed
to have been done after careful study and examination of this document with full understanding of
its terms, conditions and implications.

IV.  Bidder agencies are requested to attend a pre-bid conference on 13.03.2015
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5.2 Essential Information
Sr. | Information Details
No.
1 Bid Inviting Authority UT Administration of DD & DNH
2 Bid Reference No and Date 01/1T/DDeGS/F.N0O.193/2014-15/368 Date:18/02/2015
3 Place of Execution UT Administration of Daman & Diu and Dadra & Nagar Haveli
4 Cost of RFP Document Rs. 2000/- (Two Thousands) in the form of
Demand Draft in favor of: “Member Secretary, Daman and Diu
e- Governance Society”, payable at Daman.
5 Bid security / Earnest Money | Rs. 20,00,00/- (Two Lakhs) in the form of Demand Draft or
Deposit Fixed Deposit Receipt (valid for a period of one year) from
Nationalized/ Scheduled bank in favor of: “Member Secretary,
Daman and Diu e- Governance Society”, payable at Daman.
OR Bank Guarantee from Nationalized/Scheduled bank in
acceptable form, safeguarding the UT Administration’s
interest in all respects, valid for a period of 1 year.
6 Last date for submission of written | 05/03/2015 up to 18:00 hrs
queries for clarifications.
7 Date of pre-bid conference 13/03/2015, UT Administration of DD & DNH, Conference Hall,
Secretariat, Fort Area, Daman at 16:30 hrs.
8 Last Date of Purchase or] 06/04/2015 up to 15:00 hrs
Downloading of RFP
9 Response to clarifications and | 20/03/2015
issuance of corrigendum
10 | Submission of RFP (Online) 06/04/2015 up to 15:00 hrs
12 Place, Date and Time to open the | UT Administration of DD & DNH, Conference Hall,

Union Territory Administration of DD & DNH
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Pre-Qualification & Technical bid Secretariat, Fort Area, Daman, Moti Daman, Daman — 396220
07/04/2015 at 12:00 hrs
13 Place, Date and Time of Technical | UT Administration of DD & DNH, Conference Hall,
Presentation in response to the |, Secretariat, Fort Area, Daman, Daman - 396220.
RFP (For bidders qualifying the Pre- | (The date and time shall be indicated to the qualifying
Qualification Criteria only) bidders)
14 Place, Date and Time of opening of | UT Administration of DD & DNH, Conference Hall,
Online Financial proposals received | Secretariat, Fort Area, Daman, Daman - 396220.
in response to the RFP notice (The date and time shall be intimated to the qualifying
bidders)
15 | Contact Details for queries 1. ddegs-dd@nic.in
2. dnhegs-dnh@nic.in
3.dit.daman-dd@nic.in
4 dit.silvassa-dnh@nic.in
16 | Addressee and Address at which | “Member Secretary, Daman and Diu e- Governance Society”,
proposal in response to RFP notice | Conference Hall, Secretariat, Fort Area, Daman, Moti Daman,
is to be submitted. Daman, 396220.
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5.3 Other Important Information related to bid

S. Item Description
No.
1 Earnest Money Deposit (EMD) in the | Rs. 200000/- (Two Lakhs) in the form of Demand Draft or
form of a Demand Draft Fixed Deposit Receipt (valid for a period of one year) from
Nationalized/ Scheduled bank in favor of: “Member
Secretary, Daman and Diu e- Governance Society”, payable
at Daman. OR Bank Guarantee from
Nationalized/Scheduled bank in acceptable form,
safeguarding the UT Administration’s interest in all
respects, valid for a period of 1 year.
2 Bid Validity Period 180 days from the closing date of submission of the bid.
3 Deadline/ last date for furnishing | Within 15 days from the date of issue of Work Order.
performance security
4 Performance security value 10% of the quoted amount in the form of Bank Guarantee
(Performance Bank Guarantee) (from Nationalized/ Scheduled Banks only)
5 Performance security validity period 5 years from the date of signing of the agreement
6 Deadline / last date for signing | Within 15 days of receipt of the Work Order
agreement

Union Territory Administration of DD & DNH

- Page 11 of 69




RFP for Selection of System Integrator (SI) for Wi-Fi Hotspot Solution

5.4 Check List (To be filled by the Bidder)

SN | Item Available on page

no.

1 | Potential integrators / vendors should provide a brief summary covering the
implementation for the proposed Wi-Fi Services

2 | Brief on existing capability in delivering the proposed services, including the
number of customers and scale of organization to deliver the services on a
managed basis

3 | Brief explanation of how the above services will be achieved, Technology
proposed / deployed

4 | The proposed system should be scalable to accommodate / meet the
increased bandwidth usage / more users over a period of time, to ensure
there is no degradation in the QoS

5 | Demonstration of any established Wi-Fi deployments, Technology used,
design considerations, and the model of operation adopted. Basis for System
Operational and what is the redundancy planned in case of an

Eventuality for a 24/ 7 operation.
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6

VI.

VII.

Instructions to bidders

The entire proposal shall be strictly as per the format specified in this Request for Proposal. Bids with
deviation from this format shall be rejected.

The bidders are required to submit the bid in soft copy only:

Pre qualification Criteria and Technical Bid would be submitted ON-LINE ONLY on

www.daman.nprocure.com.

Financial Bid will be submitted online ONLY on www.daman.nprocure.com.

Format for Financial Bid is mentioned in separate Sheet. The formats are also available online on the

website www.daman.nprocure.com

Please note that prices should not be indicated in the Technical Bid. It may lead to rejection of the bid.
Any deficiency or deviation in the documentation may result in the rejection of the bid.
Bidder must ensure that Technical Bid do not contain any financial items/ prices.

Scanned copy of EMD and Tender fee would be submitted on www.daman.nprocure.com. It should be

clear scanned image properly visible and readable.

6.1 Pre-Qualification Criteria for S|

S. No. | Pre-qualification Criteria Supporting Documents

1 The bidder should be a company registered under | Certificate of Incorporation
the Companies Act, 1956 since last 5 years.

2 It is not a loss making entity — The bidder should | Profit and Loss account statement certified by
have been making profit for the last three years i.e. | chartered accountants or statutory auditors of
2011-2012, 2012-13 and 2013-14 the bidder

3 The bidder should have a minimum average | Copy of audited financial

turnover of Rs. 5 Crores or currency equivalent for | Statements for last 3 financial vyears.
last 3 financial years from IT and Networking | Certificate from CA for revenue from IT and
components and services. Networking components and IT services
(Financial Information Summary — Annexure
(1)
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4 Bidder should have executed at least 2 Wi-Fi | Copy of Project Completion
Hotspot solution end-to-ends for Central | Certificate and Work Order and
Government/ State/ UT Government/ PSU /Any | Client Reference for Verification
other central Government Organization/ organized
sector in the last 5 years.

5 Bidder should have executed at least 1 Wi-Fi | Copy of Project Completion
Hotspot solution of value over Rs 75 Lacs in the last | Certificate and Work Order and
5 years successfully. Client Reference for Verification

6 Bidder should have minimum 30 fulltime | Self-Attested Certificate
employees working on Wi-Fi hotspot solution & | (Signed by Company Secretary/ HR
services Department) to ensure rolls of the company

meets the qualification criteria

7 The bidder shall submit a self-declaration for not | Self-Attested Declaration on company letter
being under legal action for corrupt or fraudulent | head
practices (blacklisted) by any Ministry/ Department | (Signed by Authorized Signatory)
of Gol/ State/ UT Government/ Government
Organizations

8 The bidder should be registered with the VAT, | Copy of the certificate of Service Tax
Service Tax department and carry a valid PAN/ TAN | Department, PAN/TAN Number, Sales Tax/ TIN
Number, Sales Tax / TIN No. No.

9 Letter of Authorization Signed by Managing | Original copy should be signed and notarized
Director or Board in a legal bond paper

10 Bidder Should produce Articles of Association (in | Copy of Article of Association or relevant

case of registered firms), byelaws and certificates
for registration (In case of registered co-operative
societies), Partnership deed (In case of partnership
firm).

documents for all bidder members

6.2 Cost of RFP

The complete RFP document is available at the office of the Daman and Diu e- Governance Society,

Conference Hall, Secretariat, Fort Area, Daman, Moti Daman, Daman — 396220, by depositing a bank

demand draft of Rs. 2000/-(Rupees Two Thousand only) drawn on Nationalized/ Scheduled Bank

payable at Daman in favour of “Member Secretary, Daman and Diu e- Governance Society”. The

amount so deposited is non refundable.

The bidders can also download the RFP document from “www.daman.nprocure.com”. In this case,

the bidder has to enclose a bank demand draft of Rs. 2000/- (Rupees Two Thousand only) drawn on

Union Territory Administration of DD & DNH
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6.3

6.4

6.5

Nationalized/Scheduled Bank payable at Daman in favour of The ““Member Secretary, Daman and

Diu e- Governance Society” along with the Pre-Qualification bid documents.

Transfer of RFP

The RFP document is not transferable to any other bidder.
Bid Response

Bidders are advised to study all instructions, forms, terms, requirements and other information in
the RFP documents carefully. Submission of bid shall be deemed to be done after careful study and

examination of the RFP document with full understanding of its implications.

The response to this RFP should be full and complete in all respects. Failure to furnish all
information required by the RFP documents or submission of a proposal not substantially
responsive to the RFP documents in every respect will be at the bidder's risk and may result in
rejection of its proposal and forfeiture of the bid EMD. The decision of UT Administration of DD &
DNH in this regard is final and binding to all bidders.

Proposal Preparation Costs

The bidder is responsible for all costs incurred in connection with participation in this process,
including, but not limited to, costs incurred in conduct of informative and other diligence activities,
participation in meetings/discussions/presentations, preparation of proposal, in providing any
additional information required by UT Administration of DD & DNH to facilitate the evaluation
process, and in negotiating a definitive contract or all such activities related to the bid process. UT
Administration will in no case be responsible or liable for those costs, regardless of the conduct or
outcome of the bidding process.

This RFP does not commit UT Administration of DD & DNH to award a contract or to engage in
negotiations. Further, no reimbursable cost may be incurred in anticipation of award.

All materials submitted by the bidder become the property of UT Administration of DD & DNH and

may be returned at its sole discretion, provided, any materials which are identified as “Proprietary
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6.6

6.7

6.8

a.

and Confidential Material of Bidder” shall remain the property of such bidder and the UT

Administration of DD & DNH shall maintain confidentiality of such materials.

Signing of Communication to the UT Administration of DD & DNH

All the communication to UT Administration of DD & DNH including this RFP and the bid documents
shall be signed on each page by the authorized representative of the bidder and authority letter

should be attached with the bid.

Bidder inquiries and UT Administration of DD & DNH responses

All enquiries / clarifications from the bidders, related to this RFP, must be directed in writing/ e -
mail to the contact details notified in this RFP document.

The preferred mode of delivering written questions to the aforementioned contact details would be
through mail or fax or email. Telephone calls will not be accepted. In no event will the UT
Administration of DD & DNH be responsible for ensuring that bidders' inquiries have been received

by UT Administration of DD & DNH.

Amendment of RFP Document

At any time till 7 days before the deadline for submission of bids, UT Administration of DD & DNH
may, for any reason, whether at its own initiative or in response to a clarification requested by a
prospective bidder, modify the RFP document by an amendment. All the amendments made in
the document would be circulated to the bidders through e-mail and will form part of RFP for
purpose of bid evaluation. All the amendments made will also be available on website

www.daman.nprocure.com

The bidders are advised to be in contact with UT Administration of DD & DNH on regular basis for
checking necessary updates. UT Administration of DD & DNH also reserves the right to amend the

dates mentioned in this RFP for bid process.

In order to afford prospective bidders reasonable time in which to take the amendment into
account in preparing their bids, UT Administration of DD & DNH may, at its discretion, extend the

last date for the receipt of bids by a reasonable period.
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6.9

6.10

6.11

6.12

Supplemental Information to the RFP
If UT Administration of DD & DNH deems it appropriate to revise any part of this RFP or to issue
additional data to clarify an interpretation of provisions of this RFP, it may issue supplements to this

RFP. The same will be uploaded as corrigendum on www.daman.nprocure.com. Any such

corrigendum shall be deemed to be incorporated by this reference into this RFP.

UT Administration of DD & DNH right to modify submission deadline

UT Administration of DD & DNH may, in exceptional circumstances and at its discretion, extend the
deadline for submission of proposals by issuing an corrigendum or by intimating all bidders who
have been provided the proposal documents, in writing or by facsimile, in which case all rights and
obligations of the project and the bidders previously subject to the original deadline will thereafter

be subject to the deadline as extended.

UT Administration of DD & DNH right to terminate the process

UT Administration of DD & DNH may terminate the RFP process at any time and without assigning
any reason. UT Administration of DD & DNH makes no commitments, express or implied, that this
process will result in a business transaction with anyone.

This RFP does not constitute an offer by UT Administration of DD & DNH. The bidder's participation
in this process may result in UT Administration of DD & DNH selecting the bidder to engage in
further discussions and negotiations toward execution of a contract. The commencement of such
negotiations does not, however, signify a commitment by UT Administration of DD & DNH to
execute a contract or to continue negotiations. The UT Administration of DD & DNH may terminate

negotiations at any time without assigning any reason.

Earnest Money Deposit and its amount (EMD)

Bidders shall submit, along with their bids, EMD of Rupees Two lakhs only in the form of a
Demand Draft drawn on Nationalized/Scheduled bank only or in the form of Fixed Deposit Receipt
(valid for one year) in favor of “Member Secretary, Daman and Diu e- Governance Society”

payable at Daman. EMD may also be given in the form of Bank Guarantee valid for the period of
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VI.

6.13

one year mentioning all the terms and conditions of forfeitures in this bank guarantee. EMD in any

other different form shall not be accepted.

The EMD shall be denominated in Indian Rupees only. No interest will be payable to the bidder on

the amount of the EMD.

Unsuccessful bidder’s EMD will be discharged/ returned within 60 days after the selection of the

System Integrator.

The EMD shall be submitted with the technical bid in a separately sealed envelope as mentioned

in this section. Bids submitted without EMD will be rejected.
The EMD may be forfeited:

a. If a bidder withdraws his bid or increases his quoted prices during the period of bid

validity or its extended period, if any; or

b. In the case of a successful bidder if the bidder fails to sign the contract for any reason not
attributable to the UT Administration of DD & DNH or to furnish Performance Bank

Guarantee within specified time in accordance with the format given in the RFP.

c. During the bid process, if a bidder indulges in any such deliberate act as would jeopardize

or unnecessarily delay the process of bid evaluation and finalization.

d. During the bid process, if any information is found to be wrong/ manipulated/ hidden in

the bid.

The decision of UT Administration of DD & DNH regarding forfeiture of the EMD amount and

rejection of bid shall be final and binding to the bidder.

Validation of interlineations in bid

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct
errors made by the bidder, in which case such corrections shall be initiated by the person or persons

signing the bid.
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6.14 Site Visit

The bidders must visit the sites and obtain additional information at their own cost and

responsibility and hen bid accordingly. If required, the bidder may quote additional components of

hardware for successful implementation of the project. The bidder may contact The Director (IT) of

UT Administration of DD & DNH.

6.15 Language of bids

The bids shall be in English Language.

6.15.1 Documents comprising the bid

The Technical bids prepared by the bidder shall comprise of the following:

Vi.

Proposal covering letter/ undertaking as per the format provided in this RFP document

An authorization letter of competent authority, the bidder to sign/ execute the proposal as a
binding document and also execute all relevant agreements forming part of RFP.

Declaration that the bidder has not been debarred/ blacklisted by any State/Central Govt./
UT Administration/Semi-Government Organization/ PSU, etc. for quality of services.

Team Composition — Proposed Team size, skill sets of people proposed to be engaged /
deployed for the project.

Sl should provide proposed networking diagram and design methodology indicating each site
locations and the same should be placed in the technical envelope.

Detail Technical Brochure of the quoted product along Compliance letter showing line by line

compliance with tender specification from the OEM of the product.

6.16 Period and Validity of bids

The bid shall be valid for 180 days from the closing date of submission of the bid. In extreme

circumstances, UT Administration of DD & DNH at its discretion may solicit the bidders consent to

extend the period of validity. The request and the responses for the same shall be made in writing.

The bid valid for shorter period shall be rejected as non-responsive bid. In any case bid once

submitted cannot be withdrawn.
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6.17 Proposal Ownership

7

7.1

VI.

VII.

7.2

The proposal and all supporting documentation submitted by the bidder shall become the property

of UT Administration of DD & DNH.

The Bid Process

Pre-Bid Conference

The UT Administration of DD & DNH will host a pre-bid conference, at Conference Hall,
Collectorate, Moti Daman, Daman, 396220. If there would be any change in date, time and venue
than the same will be informed to the bidder.

The bidder or its official representative will be invited to attend the pre-bid conference.

Bidders may confirm their participation one day in advance

The purpose of the meeting is to provide bidders with information regarding the RFP and the
Project requirements, and to provide each bidder with an opportunity to seek clarifications
regarding any aspect of the RFP and the Project.

The response of the pre-bid conference shall be uploaded on the website:

www.daman.nprocure.com

The UT Administration of DD & DNH may make modifications to the RFP if necessary as a result of
pre-bid conference. All such modifications made to the RFP by UT Administration of DD & DNH will
be issued as a corrigendum to the RFP shall be wuploaded on the website:

www.daman.nprocure.com

The UT Administration of DD & DNH reserves the right to hold the pre-bid conference without

assigning any reason.

Tender Evaluation Committee

The Tender Evaluation Committee constituted by the UT Administration of DD & DNH shall evaluate
the bid response submitted by the bidders. The decision of the Tender Evaluation Committee in the
evaluation of the Pre — Qualification Criteria, Technical and Financial bids shall be final. No
correspondence will be entertained outside the process of negotiation/ discussion with the

committee.

Union Territory Administration of DD & DNH - Page 20 of 69



http://www.daman.nprocure.com/
http://www.daman.nprocure.com/

RFP for Selection of System Integrator (SI) for Wi-Fi Hotspot Solution

7.3 Opening of bids

I. UT Administration of DD & DNH reserves the right to postpone or cancel the opening of the bid.

Il. The bidders’ representatives, who are present at the time of opening of the bid, shall sign a
register evidencing their attendance. In the event of the specified date of bid opening being
declared a holiday, the bids shall be opened at the same time and location on the next working
day. However if there is no representative of the bidder, UT Administration of DD & DNH shall
go ahead and open the bid of the bidders.

[ll. During bid opening preliminary scrutiny of the bid documents will be made to determine
whether they are complete, whether the documents have been properly signed, and whether
the bids are generally in order. Bids not conforming to such preliminary requirements will be
prima facie rejected.

IV. To assist on the scrutiny, evaluation & comparison of offers, UT Administration of DD & DNH
may at its discretion ask some or all the bidders for clarification of the offer. The request of and
response to such clarification and response shall be necessarily be in writing.

V.The bidders shall be responsible for properly super-scribing and sealing of each envelope.
Neither UT Administration of DD & DNH nor the Tender Evaluation Committee shall be

responsible for accidental opening of envelopes that are not properly super-scribed and sealed.

7.4 Negotiations, Contract Finalization and Award

UT Administration of DD & DNH shall reserve the right to negotiate with the bidder(s) whose
proposal has been ranked first by the Tender Evaluation Committee. If UT Administration of DD &
DNH is unable to finalize a service agreement with the bidder ranked first, UT Administration of DD

& DNH may proceed to the next ranked bidder, and so on.

7.5 Award Criteria

UT Administration of DD & DNH will award the contract to the bidder whose bid has been

determined to be the Most responsive.
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7.6 UT Administration of DD & DNH Rights to accept / reject any or all proposals

UT Administration of DD & DNH reserves the right to accept or reject any proposal, and to annul the
bidding process and reject all bids at any time prior to award of contract, without assigning any

reason.
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8

Evaluation Process

8.1 Overall Bid Evaluation

8.2

Tender Evaluation Committee will evaluate and compare the bids determined to be substantially
responsive.

A substantially responsive bid is one, which confirm to all the requirements, terms, conditions
and specifications of the Request for Proposal without any material deviations. Deviations or
objections or reservations to critical provisions such as those concerning performance security,
warranty, applicable Law, taxes and duties will be deemed as material deviation and make the
bid liable for rejection.

UT Administration of DD & DNH’s determination of a bid’s responsiveness is to be based on the
contents of the bid itself without recourse to extrinsic evidence. It is UT Administration of DD &
DNH/ Tender Evaluation Committee’s intent to select the proposal that is most responsive
/advantageous to the UT project needs and each proposal would be evaluated using the criteria
and process outlined in this section.

Technical skill set available, availability of customer support personnel etc., would be
considered.

If there is a discrepancy between words and figures, the amount in words will prevail. If the
bidder does not accept the correction of the errors, its bid would be rejected and may result in
forfeiture of EMD amount.

The Tender Evaluation Committee may waive any minor infirmity, nonconformity or irregularity
which does not constitute a material deviation, provided such waiver does not prejudice or
affect the relative ranking of any bidder. The Tender Evaluation Committee reserves the right to

reject any or all proposals on the basis of any deviations.

Evaluation of bids

Tender Evaluation Committee will carry out a detailed evaluation of the Technical bids received
by it in order to determine whether they are substantially responsive to the requirements set
forth in the Request for Proposal. In order to reach such a determination, Tender Evaluation

Committee will examine the information supplied by the bidders, and shall evaluate the same
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as per the evaluation criteria specified in this RFP.

Il. The Tender Evaluation Committee shall invite only shortlisted bidders to make a technical
presentation. The purpose of such presentations would be to allow the bidders to present their
proposed solutions to the Tender Evaluation Committee and the key points in their proposals.

Il. Based on the technical evaluation, the financial bids of only the technically qualified bidders
shall be opened by Tender Evaluation Committee. The Financial evaluation will take into
account the information supplied by the bidders in the Financial Proposal, and shall evaluate

the same as per the evaluation criteria specified in this RFP.

8.3 Technical Bid Evaluation

Sr. Max .
No. Parameter Marks Required Document

Company Competence (Refer Audited Financial Statement /Auditor Certificate,

1. below table for detailed point 40 Copies of Work Orders, Completion Certificate,
system) Client Certified certificate for Ongoing projects
Domain Experience

Proof of experience in the form of client

2. ) 25
(Refer below table for detailed citations/work orders to be submitted.

point system)

Project Plan
3. (Refer below table for detailed 5
point system)

Detailed Project Plan to be submitted describing
each element.

Technical I il i h

4. Technical Presentation 30 echnica proposa' and. detal.s addre'ssmg the
parameters as mentioned in detailed marking system

Total Marks 100

Cut Off Marks for qualifying 70

Company Competence

Annual Turnover - Bidder’s average annual turnover for the period 2011-2012, 2012-2013,

11 2013-14. Audited Financial Statements/ Auditor’s certificate to be submitted. 10
Between 5-10 Crores Between 10-15 Crores Greater than 15 Crores
(6 Marks) (8 Marks) (10 Marks)
Previous project experience 30
1.3 Experience of implementing no. of Wi-Fi hotspot projects valued more than 50 Lakhs each
(Minimum 2 projects) 50
2 3 4 5 More than 5
4 8 12 16 20
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1.4 Number of Networking projects executed with IPv6 Readiness (ongoing/completed)

2 3 4 5 More than 5 10
2 4 6 8 10

2 Domain Experience ‘ 25

Number of projects of Wi-Fi hotspot solutions developed in the past 5 years

21 |2 3-4 More than 4 10
(5 Marks) (7 Marks) (10 Marks)
Experience of implementing Wi-Fi hotspot solutions of any Central Government/ State/ UT
Government/ PSU /Any other central Government Organization
2.2 10
1 2 More than 2
(6 Marks) (8 Marks) (10 Marks)
Number of projects of Wi-Fi hotspot solutions developed/executed with more than 10 locations
each
23 1 2-3 More than 3 >
(3 Marks) (4 Marks) (5 Marks)
3 Detailed Project Plan 5
3.1 Wi-Fi Hotspot solution implementation 25
3.2 Post Implementation Support & Maintenance operations 2.5
4 Technical Presentation 30
5.1 | Company Profile 5
5.2 Understanding of scope of work and requirements 5

5.3 | Approach & Methodology (AM) for operations/execution, maintenance and Quality of service | 10
for implementation and post implementation
5.4 Proposed technical architecture and integration of all locations 5

5.5 Risk Identification & Mitigation Plan 5

8.4 Financial Bid Evaluation
The financial bid would be opened only of those bidders qualifying the technical evaluation and score
a minimum of 70 marks.
8.5 Final Evaluation of the Bid
I.  Financial bid of the technically qualified bidders, who scored 70 marks or more, will be

opened & financial L1 will be selected from sum total of prices for all line items mentioned in
the financial bid formats.
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II.  The L1 bidder shall be qualified for the placement of the orders.

[Il.  UT Administration of DD & DNH reserves the right to negotiate and award the contract to

the bidder with the lowest bid (L1).
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9 Selection Procedure

9.1 Selection of a System Integrator

The technical score of a bidder will be the score the bidder is awarded based on the Technical

Evaluation Criteria specified above. UT Administration DD and DNH decision in this regard shall be

final & binding and no further discussion/interface will be held with the bidders whose bids are

technically disqualified / rejected

VI.

VII.

A Bidder who’s Compliance to Technical Requirement stipulated in the RFP, duly supported
by documentary evidence will be evaluated in detail. UT Administration of DD and DNH will
declare technically qualified bidders based on technical evaluation of product who meets
with bid technical specifications.

Commercial bids of only the eligible & technically qualified short-listed bidders will be
opened and evaluated.

A bidder, whose does not qualifying technical requirements, is considered as a technically
disqualified bidder & their bids will be technically rejected and their price bid will not be
opened.

The technically qualified bidders alone will be informed of the date of opening of the
Financial Bid. The Financial Bids of only technically qualified bidders will be opened and
evaluated. The decision of UT Administration DD and DNH will be final in this regard.

The responsive bidders will be ranked in ascending order according to the financial offer
and the bidder whose financial bid is L1-minimum, will be selected as the SI

The Tender Evaluation Committee will select the bidder based on L1 basis, as a System
Integrator (SI).

UT Administration of DD & DNH will have the right to negotiate with the successful bidder.
The decision of the Tender Evaluation Committee of the UT Administration of DD & DNH

shall be final and binding on the bidders.
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9.2 Notification of Award of Contract

I.  Prior to the expiration of the period of proposal validity, UT Administration of DD & DNH or
its authorized person will notify the successful bidder in writing or by fax or email that the
bid has been accepted.

II.  UT Administration of DD & DNH may place the work order on the successful bidder.

[ll.  The bidder shall acknowledge in writing to UT Administration of DD & DNH the acceptance
of the work order and shall sign the agreement with UT Administration of DD & DNH within

Fifteen (15) days of receipt of the work order.

9.3 Signing of Contract

i. Within 15 days of receipt of the work order, the successful bidder shall sign the agreement with

UT Administration of DD & DNH.
ii.  Allincidental expenses of execution of the agreement shall be borne by the successful bidder.

iii. The agreement between UT Administration of DD & DNH and the successful bidder shall cover

in detail the aspects/terms of contract such as mentioned below but not limited to :
Performance security, Warranty, Payment, Prices, Assignment, Sub-contracts, Termination,
Applicable Law, Notices, Change orders, Taxes and Duties, Confidentiality, Limitation of liability
Training and consultancy, Technical Documentation, Project Management, Bidder’s obligations
Department’s obligations, Patent Rights, Any additional items as decided by the UTs

iv. Thereafter the successful bidder shall be officially termed as “System Integrator — SI” for the UT

Administration of DD & DNH under the UTWAN scheme.

9.4 Performance Bank Guarantee

i The SI shall submit Bank Guarantee of amount equivalent to 10% of the contract value as
unconditional and irrevocable Performance Bank Guarantee (PBG) from the Nationalized/

Scheduled Bank in the name of Daman and Diu e- Governance Society.
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The Performance Bank Guarantee shall be valid till the end of 5 years from the signing the
agreement. The Performance Bank Guarantee shall be returned to the Sl only on completion of

all work satisfactorily after 5 years.

In the event of the bidder being unable to service the contract for whatever reason, Daman and
Diu e- Governance Society would evoke the PBG. Notwithstanding and without prejudice to any
rights whatsoever Daman and Diu e- Governance Society under the contract in the matter, the
proceeds of the PBG shall be payable to Daman and Diu e- Governance Society as
compensation for any loss resulting from the bidder’s failure to complete its obligations under
the Contract. Daman and Diu e- Governance Society shall notify the bidder in writing of the
exercise of its right to receive such compensation within 30 days, indicating the contractual

obligation(s) for which the bidder is in default.

UT Administration of DD & DNH shall also be entitled to make recoveries from the bidder’s bills,
performance bank guarantee, or from any other amount due to him, the equivalent value of
any payment made to him due to inadvertence, error, collusion, misconstruction or

misstatements.

9.5 The Sl warrants to department

The system proposed to be developed and maintained by bidder represents a complete, integrated

solution meeting department’s requirements and will provide the functionality and performance, as

per the terms and conditions and SLAs under the contract.

The Sl shall accept responsibility for the successful implementation and operation of the proposed

system and for the compatibility of the various software, hardware and networking components

etc.

The SI must pass on the standard OEMs’ warranty which comes bundled with the purchased

equipment wherever it is superior to the warranty specified in this tender document. S| has to

provide documentary evidence for back-to-back support agreement with the respective OEM along

with the OEM.
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9.6 Miscellaneous Terms & Conditions

Vi.

Vii.

viii.

The bidders for WIFI Hotspot solution individually submit their technical and financial offers for
Implementation, Commissioning, Operations, Maintenance and Management of Wi-Fi Hotspot

Solution. The selected bidder will be the System Integrator (SI) to implement both the UTs.

The end product of the work assignment carried out by the selected S, in any form, will be the sole

property of the UT Administration of DD & DNH.

The selected Sl shall perform the services and carry out its obligations with due diligence and
efficiency, in accordance with generally accepted techniques and practices used in the industry and
with professional engineering and training / consulting standard recognized by national /
international professional bodies and shall observe sound management practice. It shall deploy

appropriate advanced technology and safe and effective methods.

The selected S| automatically agrees with UT for honoring all aspects of fair trade practices in

executing the work orders placed by UT’s.

The selected S| shall take all the necessary permission required from various Government bodies,

Municipal Bodies and other entities wherever required to carry out the work.

In the event the Selected S| or the concerned division of the company is taken over / bought over
by another company, all the obligations under the agreement with UT, should be passed on for

compliance to the new company/ new division in the negotiations for their transfer.

All the cost and charges in the bid should be expressed in Indian rupees without any dependence
on exchange rate, duty or tax structure.

The proposed system should be scalable to accommodate / meet the increased bandwidth usage /
more users over a period of time, to ensure there is no degradation in the QoS.

The total bandwidth will be shared as per number of concurrent users which is to be available on

Hotspot Locations.

Union Territory Administration of DD & DNH - Page 30 of 69




RFP for Selection of System Integrator (SI) for Wi-Fi Hotspot Solution

9.7

9.8

9.9

Failure to agree with the terms & conditions of the RFP

Failure of the Sl to agree with the terms & conditions of the RFP shall constitute sufficient grounds
for the annulment of the award of contract, in which event the contract may be awarded to the

next most responsive bidder.

Agreement

UT Administration of DD & DNH shall execute an agreement with the System Integrator (SI) as per
the terms and conditions of the RFP. The conditions stipulated in the agreement must be strictly
adhered to and any violation of any of the conditions will entail termination of the contract without
prejudice to the rights of UT Administration of DD & DNH. In such a case, UT Administration of DD &
DNH has the right to invoke Performance Bank Guarantee and further right to terminate the entire

or part of the contract by giving 3 months’ notice period.

Indemnity

SI has to indemnify UT Administration of DD & DNH against any claims, losses, causes, damages,
expenses, action suits and other proceedings, resulting from any proceedings initiated against UT
Administration of DD & DNH for any deficiency in services related to the project provided by the SI
during the period of contract.

The bidder would be held responsible for any claims, losses, causes, damages, action suits and other

such proceedings in the project.

9.10 Force Majeure

Force majeure shall not include any events caused due to acts/omissions of such party or result
from a breach/contravention of any of the terms of the contract, bid and/or the tender. It shall also
not include any default on the part of a party due to its negligence or failure to implement the
stipulated/proposed precautions, as were required to be taken under the contract.

ii.The failure or occurrence of a delay in performance of any of the obligations of either party shall
constitute a force majeure event only where such failure or delay could not have reasonably been

foreseen or where despite the presence of adequate and stipulated safeguards the failure to
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Vi.

perform obligations has occurred. In such an event, the affected party shall inform the other party
in writing/ fax/ e-mail at the earliest. UT Administration of DD & DNH will make the payments due
for services rendered till the occurrence of force majeure. However, any failure or lapse on the part
of the bidder in performing any obligation as is necessary and proper to negate the damage due to
projected force majeure events or to mitigate the damage that may be caused due to the
abovementioned events or the failure to provide adequate disaster management/ recovery or any
failure in setting up a contingency mechanism would not constitute force majeure, as set out

above.

In case of a force majeure all parties will endeavor to agree on an alternate mode of
performance in order to ensure the continuity of service and implementation of the obligations
of a party under the Contract and to minimize any adverse consequences of force majeure.
Force majeure clause shall mean and be limited to the following in the execution of the
conditions of empanelment placed by UTs:-
. War / hostilities
. Riot or Civil commotion
. Earth quake, flood, tsunami, tempest, lightning or other natural physical disaster
° Restriction imposed by the Government or other statutory bodies, which is beyond the
control of the selected SI, which prevent or delay the executive of the order by the
selected SI.
The selected Sl shall inform the UT Administration of DD & DNH in writing, the beginning and
the end of the above causes of delay, within seven days of the occurrence and cessation of the
force majeure conditions. In the event of a delay lasting for more than one month, if arising out
of clauses of force majeure, UT Administration of DD & DNH reserve the right to cancel the
conditions of empanelment without any obligation to compensate the selected S| in any
manner for what so ever reason, subject to the provision of clause mentioned above.
Applicable Law - The conditions shall be governed by the laws and procedures established by
Govt. of India, within the framework of applicable legislation and enactment made from time to

time.
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Vii.

viii.

Notwithstanding above, the decision of UT Administration of DD & DNH shall be final and
binding on the SI.

Neither party shall be responsible to the other for any delay or failure in performance of its
obligations due to any occurrence commonly known as Force Majeure which is beyond the
control of any of the parties, including, but not limited to, fire, flood, tsunami, explosion, acts
of God or any Governmental body, public disorder, riots, embargoes, or strikes, acts of military
authority, epidemics, strikes, authorized acts lockouts or other labour disputes, insurrections,
civil commotion, war, enemy actions. If a Force Majeure arises, the Sl shall promptly notify UT
Administration of DD & DNH in writing of such condition and the cause thereof. Unless
otherwise directed by UT Administration of DD & DNH, the successful S| shall continue to
perform its obligations under the contract as far as is reasonably practical, and shall seek all
reasonable alternative means for performance not prevented by the Force Majeure event. The
successful S| shall, at the discretion of UT Administration of DD & DNH, be excused from
performance of his obligations in whole or part as long as such causes, circumstances or events

shall continue to prevent or delay such performance.
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10 Solution Overview
10.1 Overview of Wi-Fi Hotspot Location

The UT Daman and Diu and Dadra Nagar Haveli has been connected through UTWAN Network,
UTWAN is geographically spread over Daman & Diu and Dadra & Nagar Haveli. UTWAN is the
Network Backbone for Data, Video and Voice Communications and this network would act as the IT
Infrastructure for effective implementation of Electronic Governance (e- Governance) across the
UTs. Provide reliable vertical and horizontal communication corridor within the UT Administration
of DD & DNH to make administration more effective and compatible for electronic transactions.

Under UTWAN there are number of POPs has been created for local offices connectivity.

IEEE 802.11 is available in 3 modes-802.11a, 802.11b and 802.11g.802.11a speed 54Mbps and
frequency spectrum is 5 GHz which is licensed,802.11b speed 11 Mbps and frequency spectrum 2.4
GHz which is free spectrum,802.11g speed is 54 Mbps and spectrum is 2.4 GHz and 802.11n (also
sometimes known as "Wireless N") was designed to improve on 802.11g in the amount of
bandwidth supported by utilizing multiple wireless signals and antennas (called MIMO technology)
instead of one 802.11n speed is 300 Mbps /450 Mbps and spectrum is 204 GHz/5 GHZ.In Daman we
have to use 802.11n technology . Within many businesses there is an increasing need to reduce and
eliminate cabling, wiring, switches, adaptors and various types of connections. Through our wireless
network technology you can.

Hotspot provide wireless connectivity for free laptops or on PDA (Personal Digital Assistance) or on
Mobiles to surf the net, check e-mail conduct business etc., using Wireless Fidelity (Wi-Fi). A
Hotspot is any location be it a Tourist location, coffee shop, restaurant, college campus, airport,

railway station etc., that offers wireless access.
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10.2 Reference Network Diagram

& Lightning Arrestor Wi-Fi Hot Spot At
Dish antenna
Jampore Beach

Daman DHQ-Jampore
Beach Distance-4 Kms
Approx

==== Air Connectivity

DHQ POP

The UT Administration will provide the internet connectivity from the UTWAN DHQs, POPs or nearby
any Pops location which is nearby Wi-Fi Hotspot Locations. Connection will be point to point or point to
multipoint will be given, and that will depend upon requirement and BW utilization.

The connection to be provided as per the description given below.

* Link On RF e /\(_\ﬁ/ \

E UTWAN Cloud

UTWAN
s \/\Jﬁ "
/\_/\\j*/

Sample connectivity solution over UTWAN
backbone with RF as the last mile

UTWAN
POP
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Tourist Locations Presently finalized:

Deveka beach

Daman Fort

Jampore Beach

Nagoa Beach

Diu Fort

Ghoghla Beach

Pariyari Panchayat

Vanganga Lake Garden,Dadra
Hirwavan garden,Piparia

Tribal Museum and handicraft Centre,Silvasa
Tourist Reception Centre at Silvasa
Vandhara Garden,Silvasa
Nakshaatra Garden,Silvasa

Lion Safari,Vasona

Deer park,Satmailia

Tapovan Tourist Complex,bindrabin
Butterfly garden,Khanvel
Parakrutik Parichay Kendra,Khanvel
Vaghchuda tourist Spot,Vaghchuda
Aquaserene tourist Complex,Dudani
Himaivan Tourist Complex,Kauncha

VVVVVVVVVYVYVVYVYVVVVVYYYVYY

Technical specifications of the proposed system

The proposed wireless network will have to allow connection of portable computers, all users coming
from outside DD & DNH .All identified places for Wi-Fi spot which is to be connected with UTWAN
Nearest POPs.

Managing different user categories

The proposal must allow management of the following different categories of users:

Visitors from outside the DD & DNH

Staff based in DD & DNH

Staff on mission/temporary assignment to DD & DNH
Citizens of UT of DD & DNH

Others

Depending on his or her profile (internal or external), the user will have access either to the Internet
alone or to the Internet and to the existing IT network (UTWAN/NIC Network).
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This means that the system proposed must be "multi-SSID" technology. The system must allow

activation and de-activation of SSID groups on request, for example during voting sessions

Internet access

The proposal must include Internet dedicated to the Wi-Fi network. The proposal will include
installation and any necessary equipment.

The access bandwidth must be determined by the proposer but must allow for a minimum speed of 50
kbps. Initial 30 Mins will be provided free Wi-Fi to end users and after 30 minutes it will be chargeable.
And downloading will be restricted.

Increasing capacity

It must be possible to increase the number of simultaneous connections
at low cost. For the meetings area, up to 200(approx) extra users would need to be covered.

Public Wi-Fi management

Since the objective is to have the minimum configuration possible on the client machine, DD&DNH IT
Departments must propose a hotspot management tool which allows for this. (E.g. DHCP, depending
on the proposal).

On arrival at the DD&DNH,

Web page

A web page on which external users can enter their username and password must be provided. This
page should contain all information on how the Wi-Fi network functions, together with the Daman IT

regulations for its use. This page should be designed in accordance with IT standards.

A URL will be indicated on which, once connected, users can find all relevant directions and regulations
for use. Provide the web based management console to monitor and manage the

Wi-Fi access.

Filtering (firewall, proxy, mail filtering)

Internet connections will be made via a filtering system (standards and protocols compatible with

those of the IT Department, if possible) in order to comply with existing security policies. The supplier

will be responsible for providing, installing and maintaining the system.
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10.3 Network Design Principles

The key design considerations for building this network is as follows:

Protocol: All the protocols used should be industry standard protocols. The network Protocol to
be used would be the industry standard Internet Protocol (IP). The design must be IPV6 (this
should support current polices of the Government of India) ready from day one.

Redundancy: The network should be designed to minimize the single point of failure. The
network shall have capability for defining and enabling alternate routes to avoid disruption in
service. Sl shall provide the details of redundancy and the level of redundancy provided in the
network. The network shall have redundancy of relevant elements at appropriate levels so that
any one failure does not cause a total disruption of Services.

Scalability: The network design shall accommodate future scalability.

Manageability: A centralized Network Management System (NMS) has been deployed at UT

Wide Area Network (UTWAN) at SHQ Silvasa. The same NMS should also support Wi-Fi Hotspot

Solution. The Network Management System used shall be capable of doing fault management (at

the network and server level) performance management, configuration management, security

management and also accounting management. The Network Management System should be

scalable as well and would be able to provide a hierarchical, topological view of the entire network

and provide trouble ticketing. The design shall have sufficient diagnostic facilities to identify &

locate the faults and easy rectification of faults. The bidder shall specify the details & level of

diagnostics provided.

Standards: - The equipments/ interfaces shall comply with relevant ITU-T/ IEEE/ IETF/ EIA/ TIA/
ANSI/ NEBS/ TEC etc. standards as applicable. The design shall comply to interconnect and
security guidelines issued by Department of Electronics & Information Technology (DeitY), from
time to time.

Configurable:-The network shall route the data traffic as per the requirement from any location
to any other location. The network shall allow Internet connectivity to all/ selective users at all/
selective centers/ locations as per requirement using the same network infrastructure.
Interconnect: - The proposed network design should allow the connectivity of existing network.

Security: - The proposed design should adhere to security guidelines issued by DeitY.
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e Interoperability: - The network should have adherence to the DeitY’s interoperability

guidelines.

11 Scope of Work

The UT Administration Daman and Diu proposes to use Wi-Fi facility for better governance, and to
improve the operational efficiency and to easily interact with citizens viz.
Locations:
1. Deveka Beach
2. Daman Fort
3. Jampore Beach
Nagoa Beach
Diu Fort
Ghogla Beach
Pariyari Panchayat

Vanganga Lake Garden, Dadra

© o N o v »

Hirwavan garden, Piparia

10. Tribal Museum and handicraft Centre, Silvasa
11. Tourist Reception Centre at Silvasa
12. Vandhara Garden, Silvasa

13. Nakshaatra Garden, Silvasa

14. Lion Safari, Vasona

15. Deer park, Satmailia

16. Tapovan Tourist complex, Bindrabin
17. Butterfly garden, Khanvel

18. Parakrutik Parichay Kendra, Khanvel
19. Vaghchuda Tourist spot, Vaghchuda
20. Aquaserene Tourist complex, Dudani

21. Himaivan Tourist complex, Kauncha
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The scope of the work includes supply, installation, configuration, demonstration and acceptance
test of all the features mentioned in the technical specification.

Each product should come with a comprehensive onsite OEM warranty (including labour and
spares) for total project period.

The bidder should also quote separately for a comprehensive annual maintenance contract (AMC)
which starts at the end of the warranty period.

For full functionality of all above mentioned wireless controller, access points, any cost for OS
upgrade, any licensing and the warranty period and comprehensive AMC should be included in the
bid price.

The bidders will bid for the total cost of the project. The total cost of the project is calculated as
shown in the table. Please note that the AMC should be specified as a percentage of the total cost

of the equipment. Also note that the AMC is discounted in calculating the total cost of the project.

11.1 Documentation

The Sl shall document all the installation and commissioning procedures and provide the same to
the UT Administration within 30 days of the commissioning of the Wi-Fi Hotspot Solution.

Manufacturer's technical documentation on all devices used in the system including user manuals
for configuring of NEs and their 'As installed' configuration, Network topology and Network

diagram with redundant path, if any, shall be provided by the SI.

11.2 Statutory & Regulatory Approvals

The Sl shall be responsible for obtaining approvals for any statutory & regulatory requirements from
any of the authorities. Further, the Sl shall be responsible to get required documentation completed
for obtaining such approvals from time to time.

The SI shall undertake to do all such acts and deeds as required to ensure that the approvals are
obtained.

The Sl shall also be responsible for obtaining necessary approvals and clearances from various other

authorities such as Municipal bodies, Building in-charge, owners of the building, etc.
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e The Sl shall not cause any damage to Government buildings /other premises and property and will
perform restoration if any damage occurs. Trenches, path cutting etc. will be back-filled and restored
to the original condition immediately after laying of the conduit/cable. The Sl shall plug conduits and

entrance holes where the cabling has been installed with suitable sealing material.

11.3 Facility Management Services and Operations

The Sl shall provide complete onsite warranty of Wi-Fi hotspot Solution and Facility Management
Services (FMS) including day-to-day operations of Hotspot project for a period of five years. The Sl

shall ensure uptime of the Wi-Fi Hotspots as per the Service Level Agreement.

11.3.1 General Scope

1) Scope of Facilities Management Services is not just limited to IT infrastructure management but
also to its users support, suppliers/vendors management.

2) The Sl shall execute a non-disclosure agreement with the purchaser and would ensure compliance
of the same. Any failure with regard to this would lead to termination of network operation &

management contract.

11.3.2 Project Team

The SI will put together a team for implementation of the Wi-Fi Hotspot Project and will define the
roles and responsibilities of all teams. This will be part of the design document to be submitted by the
SI within 15 days of the award of the contract and will be subject to approval by UT Administration of

DD & DNH.

11.3.3 Preventive Maintenance Services

This activity shall be carried out as required but at least once in every quarter in addition to the normal
maintenance required and sub activities are detailed as below:
° Check for any loose contacts in the cables & connections.
° Conduct preventive maintenance (including inspection, testing, satisfactory execution of
diagnostics and necessary repairing of the equipment)

° Cleaning and removal of dust and dirt from the interior and exterior of the equipment.
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° Warranty and troubleshooting of hardware problem of all supplied network equipments, IP
telephony equipment, Security and passive components etc. and rectification of the same.

° Warranty and troubleshooting of hardware problem of all network segments

° Troubleshooting of software problems of all network, IP telephony, security, NMS platforms and
provide solutions for the same.

° Documentation of problems, isolation, cause and rectification procedures for building

knowledge base for the known problems.

11.3.4 Asset Management Services

° The Sl shall be required to create database of all IT assets like hardware, software, peripherals,
etc., by recording information like configuration details, serial numbers, licensing agreements,

warranty and AMC details, etc.

° Record installation and removal of any equipment from the network and inform UT

Administration of DD & DNH.

° Create Software details with information such as Licenses, Version Numbers and Registration

Details.
° Register all software procured by the Purchaser from respective OEMs.

° Perform software license management and notify the Purchaser on licensing contract renewal.

11.3.5 Spares

The Sl shall ensure that adequate spares are retained at all times to meet SLA requirements defined
in the SLA. The Sl shall also undertake to provide spare support for entire duration of the contract

after the commissioning of the equipment.
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12 Bill of Quantities

The Bill of quantities and their Technical Specifications specified is indicative only. In case the SI
feels that additional components are required for providing a better solution, the SI may detail the
same with the technical Specifications. However, the S| will be responsible to ensure that all the

equipments support IPv4 compatibility and are IPv6 ready from day one.

Tentative Bill of Materials

1 Base Station 15
2 Access Point 21
3 Wireless controller 10
4 Cat 6 cable 305 meters boxes As per Actual
5 I/O Ports 21
Active  Components Installation,  configuration,
6 testing, documentation and project Management Per Site 21
7 Chemical Earthling 21
8 Electrical cabling per site 21
9 Comprehensive.Software. solutcion fqr i.mplemen.ting Wi-Fi
hotspot Centralized solution with unlimited user licenses 01

Design of Line of Sight including Site survey, Installation of
all active & passive components including Configuration /
Commissioning, Project Management, Documentation &
10 training etc. as per tender specifications including supply of
any minor components not explicitly mentioned but

required for system operation.
As per Actual

11 5 KVA UPS 21
12 Necessary Antenna and mounting accessories like surge

suppressor, lightening protection, Power Injector etc. As per Actual
13 30m Guyed Mast 21

Total

Note: Technical Bill of material is indicative only, so Bidder can
propose bill of material too as per site survey and technical
requirement of the solution and if any suggestion kindly share with us.
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Minimum Specifications required for Hardware components :

YV V VYV V

A\

A\ YV V VYV Y

Y VY

Must be compliant with IEEE CAPWAP for controller-based WLANs.

High Availability:

Must support both 1+1 and N+1 redundancy models.

Must support Stateful failover functionality for all the Access points from primary to
backup WLC.

Stateful failover of access points from primary to backup WLC should happen within
ONE second.

Must support redundant power supplies.
Must support an ability to dynamically adjust channel and power settings based on the
RF environment.

Radio coverage algorithm must allow adjacent APs to operate on different channels, in
order to maximize available bandwidth and avoid interference

Must support interference detection and avoidance.
Must support coverage hole detection and correction that can be adjusted on a per
WLAN basis.

Must support RF Management with 40 MHz channels with 802.11n.

IP v6 Features

Should adhere to the strictest level of security standards, including 802.11i Wi-Fi
Protected Access 2 (WPA2), WPA, Wired Equivalent Privacy (WEP), 802.1X with

Multiple Extensible Authentication Protocol (EAP) types, including Protected EAP

(PEAP), EAP with Transport Layer Security (EAP-TLS), EAP with Tunneled TLS
(EAP-TTLS).

Guest Wireless

Must support built-in web authentication.

Should support the ability to schedule AP power on/off for energy savings.

Should be able to classify over 20 different types of interference within 5 to 30 seconds.
Should provide a snapshot of air quality in terms of the performance and impact of
Interference on the wireless network identifying the problem areas.

Must support 802.11e WMM

Should have Voice Call Admission

Should support multicast Video call admission control mechanism and Stream
prioritization.

To deliver optimal bandwidth usage, reliable multicast must use single session between
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A\

Y

Y

YV V.V V V V V VY V V

AP and Wireless Controller.

Should support Internet Group Management Protocol (IGMP) snooping and access point
should transmits multicast packets only if a client associated to the access point is
subscribed to the multicast group.

Outdoor AP with Dual Radios that supports concurrent operation on 802.11a/n (5 GHz)
and 802.11b/g/n (2.4 GHz)

Outdoor Omni-directional Antenna with 6/8dBi gain and supporting 5GHz operation
Lightening arrestor of same make to be supplied and installed by bidder

Should include hardware for pole and wall mount applications
Outdoor enclosure should be IP67 rated and NEMA 4X rated. Omni-directional and
directional MIMO antennas should be weather proof and tested to meet the IP67 rating

All the equipment should be IPv6 enabled.

The controller shall be licensed to manage & control minimum 12 AP's

The controller shall be capable of handling minimum 500 concurrent users.

In case of any one controller failing, all Access Points should automatically failover to get associated
with the second controller.

The controller shall be able to dynamically adjust the transmit powers levels on Access Points and

perform auto channel selections depending on actual RF environment, thus ensuring
It should be able to perform software/firmware upgrade on Access Points automatically.

It should support time based access to guest user's.

It should support fair-share and QoS.

The system shall be capable of mapping SSID to VLAN.

It shall support automatic channel selection for interference avoidance.

Controller should support auto discovery of AP's

It shall support rate limiting including limiting broadcast and multicast traffic.

The controller shall be manageable using CLI, Telnet/SSH, HTTP based GUI and SNMPv2/v3.
Should support integration with Syslog, RSA envision SIEM solution.

Should have WIPS feature.

Important Note:

The components and their Technical specifications mentioned in this RFP are indicative only. The

bidder has to provide the detailed components including quantities and their Technical specifications
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along with the technical brochures required to fulfil the scope of the work as mentioned in RFP. These
details are to be submitted with the Technical bid.

e All infrastructure (Hardware and Software) should have IPV6 from day 1

e The gty. mentioned above is evaluation purpose only. It may be varied at the time of Signing of the
contract/Implementation/Site survey.

e All the switches should have sufficient flash memory to run its operations without performance
degradation.

e The UT administration of DD and DNH shall only provide space and raw power. The bidder has to dress
up the space accordingly to house the equipments.

e Addresses of the places for connectivity and other purposes may be obtained from DDeGs and
DNHeGS.

e There shall be centralized NMS for Wi-Fi Hotspot Solution having different dashboards.

e Any bidder meeting the pre-qualification criteria s may participate.

12.1 Performance Security for Operations

SI shall furnish the Performance Bank Guarantee which is valid for a period of 5 years from the date of
Go-live of the project. In case Sl fails to perform the obligation as per the agreement the Performance
Guarantee will be evoked by UT Administration of DD & DNH. The Performance Guarantee shall be
returned to the bidder within 60 days from the date of the successful discharge of the contractual

obligations.
12.2 SLA Requirement

Service Level Agreement (SLA) is the contract between the UT Administration of DD & DNH and the SI.
SLA defines the terms of the SI’s responsibility in ensuring the performance of the wi fi Hotspot

solution based on the agreed Performance Indicators as detailed in the agreement.
a. SLA Reporting

All the six locations identified and specified in the RFP should have an uptime of 99%. As per the
proposed solution would be integrated with UTWAN NMS, the monitoring and tracking will be done at
UTWAN NMS.
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13 Penalties

During the warranty period and the AMC period, SLA should be as follows:
Four hours response time with 99% uptime commitment.

This should be available on 24x7 bases.

If the Bidder does not deliver the solution as per the above delivery schedule, or such authorized
extension of delivery period as may be permitted in writing by UT Admin, UT Admin shall impose a
penalty @ the rate of 0.5% of the total value of the Purchase Order for each week's delay subject to a
maximum of 5% of the total value of the Solution for delayed deliveries, without prejudice to any other

right or remedy available under the Purchase Order.

The penalty applicable to the SI during Operations and Maintenance phase for each location is

mentioned below.

Locations Availability during PBH Penalty

Each Location >=99% Nil
Less by >1% but < 2% Additional 1% of the QGR
Less by >2% but <5% Additional 2% for every %age
Less by >5% but <20% Additional 2.5% for every %age
>20% No payment
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14 Payment Terms

A. Payment for Operation and Maintenance Support for Wi-Fi Solution for 5 Years from Date of Go-

Live.

Sr. No.

Milestone

Payment

Total Payment of
AMC Cost

Quarterly Payments for 20 Quarters (Spread

5% per Quarter on
successful completion of

1 across 5 Years - Maintenance Support for 60 .| 100%
each Quarter's
Months) .
maintenance support
B. Payment for Hardware for Wi-Fi Solution for Delivery, Implementation and Warranty Check of
Hardware (100% of the Hardware Cost)
Total P f
Sr. No. | Milestone Payment of Hardware Cost ota ayment o
Hardware Cost
1 Delivery and Supply of all Hardware 40% 40%
5 Installation a.nd Commissioning of all 40% 40%
Hardware Equipments
3 After 1 Month of Implementation of all 20% 20%
tested Hardware
Total Payment of Hardware Cost (B) 100%

14.

1 Approval / Clearances

a) Necessary approvals/ clearances from DoT/ TEC/ TRAI/ Concerned authorities/ any service

provider, for establishing the network and connecting different Network elements/ any service

provider’s circuits, shall be obtained by the SI.

b) Necessary approvals/ clearances from concerned authorities, as required, for fire protection,

government duties/ taxes/ octroi, shall be obtained by the SI.

c) Necessary approvals/ clearances, from concerned authorities (like Municipalities, Public Works

Department (PWD), Department of Irrigation, Electricity Board etc. for “Right of way”), as required,

shall be obtained by the Sl for laying their own cables to meet UTWAN requirements.
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d) Necessary approvals/ clearances from concerned authorities, as required, for providing Internet

Service shall be obtained by the SI.

14.2 Exit Management

In case of exit due to termination prior to expiry of the agreement for any reason whatsoever, the S|
shall pay liquidated damages to UT Administration of DD & DNH to compensate for the various losses
and reputation due to the delay. In such circumstances UT Administration of DD & DNH shall not make

any further payments and shall recover all amount paid to the S| after levying 18% interest.

1. Upon completion of the contract period or upon termination of the agreement for any reasons, the SI
shall comply with the following:

(a) Notify to the UT Administration of DD & DNH forthwith the particulars of all Project Assets;

(b) Deliver forthwith actual or constructive possession of the Project free and clear of all
Encumbrances and execute such deeds, writings and documents as may be required by the UT
Administration DD & DNH, for fully and effectively divesting the Sl of all of the rights, title and
interest of the Sl in the Project and conveying the Project.

2. Subject to clause 1 of exit management, upon completion of the contract period or upon termination
of the agreement, the Sl shall comply and conform to the following Divestment Requirements in
respect of the project:

a) All Project Assets including the hardware, software, documentation and any other infrastructure
shall have been renewed and cured of all defects and deficiencies as necessary so that the project
is compliant with the specifications and standards set forth in the RFP, Agreement and any other
amendments made during the contract period;

b) The SI delivers relevant records and reports pertaining to the project and its design, engineering,
operation, and maintenance including all operation and maintenance records and manuals
pertaining thereto and complete as on the Divestment date;

c¢) The SI executes such deeds of conveyance, documents and other writings as the UT
Administrations DD & DNH, may reasonably require to convey, divest and assign all the rights, title
and interest of the Sl in the project free from all encumbrances absolutely and free of any charge or

tax to the UT Administrations DD & DNH, or its nominee; and
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d) The SI complies with all other requirements as may be prescribed under applicable laws to
complete the divestment and assignment of all the rights, title and interest of the Sl in the project
free from all encumbrances absolutely and free of any charge or tax to UT Administration of DD &
DNH or its nominee.

3. Not earlier than 3 (three) months before the expiry of the contract period but not later than 30 (thirty)
days before such expiry, or in the event of earlier termination of the contract, immediately upon but
not later than 15 (fifteen) days from the date of issue of Termination Notice, the Independent
Consultant as nominated by the UT Administration of DD & DNH shall verify, in the presence of a
representative of the SI, compliance by the Sl with the Divestment Requirements set forth in point 2 in
relation to the project and, if required, cause appropriate tests to be carried out at the SI’s cost for
determining the compliance therewith. If either party finds any shortcomings in the Divestment
Requirements, it shall notify the other of the same and the Sl shall rectify the same at its cost.

4. Upon the SI conforming to all Divestment Requirements and handing over actual or constructive
possession of the project to UT Administration of DD & DNH or a person nominated by UT
Administration of DD & DNH in this regard, UT Administration of DD & DNH shall issue a certificate
substantially in the form set forth in point 2, which will have the effect of constituting evidence of
divestment of all rights, title and lien in the project by the SI and their vesting in project pursuant
hereto. UT Administration of DD & DNH shall not unreasonably withhold issue of such certificate. The
divestment of all rights, title and lien in the project shall be deemed to be complete on the date when
all the Divestment Requirements have been fulfilled or the Certificate has been issued, whichever is
earlier, it being expressly agreed that any defect or deficiency in any Divestment Requirement shall not
in any manner be construed or interpreted as restricting the exercise of any rights by UT
Administration of DD & DNH or its nominee on or in respect of the project on the footing as if all

Divestment Requirements have been complied with by the concessionaire.

14.3 Bankruptcy and Insolvency:

UT Administrations DD & DNH can terminate the contract if the SI becomes bankrupt and/or loses the
desired state of solvency with a notice of 30 days. UT Administrations DD & DNH, in such cases of

termination, will not be responsible for any loss or financial damage to the service provider resulted
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due to the termination. The UT Administrations DD & DNH, will also, in such cases have the right to
recover any pending dues by invoking the performance bank guarantee or any such instrument

available with the UT Administrations DD & DNH,.

14.4 Liquidated Damages

1) The parties hereby agree that due to negligence of act of the Bidder or non-fulfilment of contract
obligations, if UT Admin DD & DNH suffers losses, damages the Bidder would be fully liable to the total

value of the contract
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Annexure-l: Covering letter with the Proposal in response to RFP Notice

(To be submitted on the Letterhead of the responding firm)

{Place}
{Date}

To

The Member Secretary

Daman & Diu eGovernance Society,
Secretariat

Moti Daman,

Daman —396220

Ref: RFP for the selection of Sl for Wi-Fi hotspot Solutionfor UT Administration of DD & DNH

Dear Sir,

1. Having examined the RFP document, we, the undersigned, herewith submit our proposal in response to
your RFP no. 01/IT/DDeGS/F.NO.193/2014-15/368 Date: 18/02/2015 for “Wi-Fi hotspot Solution”, in full

conformity with the said RFP document.

2. We have read the provisions of the RFP document and confirm that these are acceptable to us. We
further declare that additional conditions, variations, deviations, if any, found in our proposal shall not

be given effect to.

3. We are the authorized agents of the manufacturers of the networking equipment proposed in our
solution. We are also equipped with adequate maintenance and service facilities within India for

supporting the offered equipment.

4. Inthe event of acceptance of our bid, we do hereby undertake:-

e To supply the equipment and commence services as stipulated in the schedule of delivery

forming a part of the attached technical bid.

e We affirm that the prices quoted are inclusive of delivery, installation and commissioning
charges and all sales/service taxes. (Octroi and any local levies will be charged on actual on

submission of proof of remittance).
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5. We agree to abide by this proposal, consisting of this letter, the detailed response to the RFP and all

attachments, for a period of 180 days from the date of submission of the bid.

6. The demand draft of EMD of 2.0 Lakhs submitted by us may be en-cashed if we do not submit the

requisite Performance Bank Guarantee within 15 days of award of contract for “Wi-Fi hotspot Solution”.

7. We would like to declare that we are not involved in any major litigation that may have an impact of
affecting or compromising the delivery of services as required under this assignment and we are not

under a declaration of ineligibility for corrupt or fraudulent practices.

8. We would like to declare that there is no conflict of interest in the services that we will be providing

under the terms and conditions of this RFP.

9. We hereby declare that all the information and statements made in this proposal are true and accept

that any misrepresentation contained in it may lead to our disqualification.

10. We understand you are not bound to shortlist / accept any proposal you receive.

Please find enclosed details of our company in the format as given in Annexure - ||

We hereby declare that our proposal submitted in response to this RFP is made in good faith and the information

contained is true and correct to the best of our knowledge and belief.

Sincerely,

[FIRM’S NAME]

Signature of Authorized Signatory and Seal of the bidder
Name
Title

Date :

Union Territory Administration of DD & DNH - Page 53 of 69




RFP for Selection of System Integrator (SI) for Wi-Fi Hotspot Solution

Annexure-ll: Details of the Responding Firm

S.No.

Particulars

| Details to be Furnished

Details of the Responding Firm (In case of consortium both parties has to submit the same)

Name

Address Corporate Office, Local
Office

Telephone

Fax

Website

e-Mail

Details of the Authorized person for

the bid

Name

Designation

Telephone

Fax

e-Mail

Status of the firm/Company (Public /Pvt. Ltd.)

Details of Registration

ROC Ref No

Date

Number of Professionals (On the
rolls of the firm) providing
Networking solutions and
managed  services  (Excluding
temporary staff)
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Annexure-lll: Financial Information Summary (In case of consortium, the details of consortium members
other than prime bidder)

Sr.

No.

Name of
the
Bidder

Equity
Contribution
Proposed

Turnover (in INR - Crores)

2011 to 2012

2012to 2013

2013 to 2014

Note: Please enclose balance sheet and Profit & Loss statement duly certified by authorized auditor.
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Annexure-IV: Format: Technical Proposal Covering Letter
{Place}
{Date}

To

The Member Secretary

Daman & Diu eGovernance Society,
Secretariat,

Moti Daman,

Daman - 396220

Ref: RFP no. 01/IT/DDeGS/F.NO.193/2014-15/368 Date:18/02/2015

Subject: Submission of Technical proposal in response to the RFP for the selection of Bidder for Wi-Fi hotspot

Solution for UT Administration of DD & DNH
Dear Sir,

We, the undersigned, offer to provide the services for [Insert title of assignment] in accordance with your

Request for Proposal dated [Insert Date].

Our attached Technical Proposal is based on our full understanding of scope of work and requirements as

mentioned in RFP of Wi-Fi hotspot Solution

Yours sincerely,
Authorized Signature [In full and initials]:

Name and Title of Signatory:
Name of Firm:
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Annexure-V: Format: Financial Proposal Covering Letter
{Place}
{Date}

To

The Member Secretary

Daman & Diu e Governance Society,
Secretariat,

Moti Daman,

Daman - 396220

Ref: RFP no. 01/IT/DDeGS/F.NO.193/2014-15/368 Date:18/02/2015

Subject: Submission of Technical proposal in response to the RFP for the selection of Bidder for hardware

procurement of Wi-Fi hotspot Solution for UT Administration of DD & DNH

Dear Sir,

We, the undersigned, offer to provide the services for [Insert title of assignment] in accordance with your
Request for Proposal dated [Insert Date] and our Technical Proposal. Our Financial Proposal is submitted on line

on website :www.daman.nprocure.com as per the instructions given in the RFP document.

We understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:
Name of Firm:
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Annexure-VI: Format of Performance Bank Guarantee

<<From a Nationalized Bank’s Branch in >>

<<(On a Non-Judicial Stamp Paper as per value applicable at UT Administration of Daman & Diu>>

This Deed of Guarantee is made on this day of , 2013 at. by

(Nationalized/Scheduled Banks only), constituted under and having its

Head Office/Registered Office at Dadra &Nagar Haveli/Daman & Diu (hereinafter referred to as the Bank or .the
Guarantor which expression shall unless it be repugnant to the subject or context hereof be deemed to include

its successors and assigns) in favor of the UT Administration of Daman & Diu.

WHEREAS
) VA [T ], a company within the meaning of the Companies Act, 1956 and having its Registered Office at
[ ] (herein after referred to as the said SI. Which expression unless repugnant to the subject or context

includes its successors, legal representatives and permitted assigns) has been awarded the contract to
implement the Wi-Fi hotspot Solutionon the terms and conditions stated in the Contract (Services) Agreement
dated . As per the terms of the CONTRACT the said System Integrator has to provide a Performance
Guarantee as per the format contained under the Contract Agreement.

Accordingly, the said System Integrator requested the Bank to issue a Performance Guarantee in accordance
with the terms and conditions of the Contract Agreement.

B. The said System Integrator has to undertake performance obligations for the

of the Works and Facilities under the Wi-Fi hotspot Solution for

in accordance with the terms and conditions of the Wi-Fi hotspot Solution entered into

between UT Administration of Daman & Diu, acting on behalf of UT Administration of Daman & Diu and the
System Integrator.

C.The Bank, has agreed to issue this Performance Guarantee for securing the performance of the Contract
Agreement.

NOW THIS GUARANTEE WITNESSETH and it is hereby agreed and guaranteed as follows:

1. At the request of the said System Integrator, the Guarantor has agreed to make and issue this Guarantee, in
consideration of UT Administration of Daman & Diu entering into the CONTRACT with the said System
Integratorfor the scope of work as set out in the CONTRACT in accordance with the terms and conditions
contained in the CONTRACT executed with ; and the Bank hereby undertakes as Guarantor to pay on

demand without demur to UT Administration of Daman & Diu ,an amount not exceeding Rupees being
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Performance Security as defined under the CONTRACT in the event of any breach or non-performance of the
terms and conditions contained in the Contract executed between UT Administration of Daman & Diu, and the
said System Integrator in accordance with the terms and conditions herein contained, without proof of actual
damage or loss. This Guarantee shall come into effect only upon the notice to proceed being issued by UT
Administration of Daman & Diu or its nominated agencies to the said System Integrator in accordance with the

CONTRACT and upon endorsement of a copy thereof to the Bank.

2. The Guarantor in pursuance of the terms and conditions of the CONTRACT hereby agrees absolutely and
irrevocably and unconditionally guarantees as the prime obligor/principal debtor to make payment of the sum
of Rupees _ wvalid for __ vyear/s and Rupees __ for the subsequent years of the term of the
CONTRACT to UT Administration of Daman & Diu to secure due and faithful performance by the said System
Integrator of its obligations under the CONTRACT.

3. The Guarantor hereby undertakes to pay the amount due and outstanding or payable under this Guarantee,
without any protest or demur and merely on a demand by UT Administration of Daman & Diu stating that the
amount claimed, in the demand notice is due by way of loss or damage caused or likely to be caused or suffered
or likely to be suffered by UT Administration of Daman & Diu, by reason of the breach by the said System
Integrator under the CONTRACT of any of the terms and conditions contained therein or by reason of the said

System Integrator’s failure to perform any of its obligations under the CONTRACT.

4. The Bank as Guarantor here by agrees that the decision of the UT Administration of Daman & Diu as to
whether the said System Integrator has failed to or neglected to perform or discharge its duties and obligations
as afore said and not in accordance with the standards under the CONTRACT and/ or as to the amount payable
to UT Administration of Daman & Diu by the Bank hereunder is final and conclusive and binding on the Bank. A
certificate of UT Administration of Daman & Diu to the effect that the amount due and payable under the

Guarantee shall be final, binding and conclusive upon the Bank.

5. The Guarantor shall also indemnify and keep UT Administration of Daman & Diu indemnified against all losses,
damages, costs, charges claims and expenses whatsoever which UT Administration of Daman & Diu may suffer,
pay or incur by reason of or in connection with any default on the part of the said System Integrator, including
legal proceedings taken against the said System Integrator and/ or the Guarantor for the recovery of the money

referred to in Para 1 above.
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6. The Guarantor hereby agrees that without the concurrence of the Guarantor, UT Administration of Daman &
Diu and the said System Integrator shall be at liberty to vary, alter or modify the terms and conditions of the
CONTRACT executed by UT Administration of Daman & Diu with the said SI, and in particular to defer, postpone
or revise the payment schedule under the CONTRACT, modify the work at site and payment of interest or other
monies under the CONTRACT on such terms and conditions as maybe considered necessary by UT

Administration of Daman & Diu.

7. The Guarantor agrees that its liability under this guarantee shall in no manner be affected by any such
variation, alteration, modification, waiver dispensation with or release of security and that no further consent of
the Guarantor is required for giving effect to any such variation, alteration, modification, waiver dispensation

with or release of security.

8. UT Administration of Daman & Diu shall have full liberty without notice to the Guarantor without in any way

affecting this guarantee;

i. To exercise at any time and in any manner any power reserved to UT Administration of Daman & Diu
under the CONTRACT;
or
ii. To enforce or forebear to enforce payment under the CONTRACT or any part thereof or interest
or
other monies payable to UT Administration of Daman & Diu by the said System Integrator or any of the
remedies or securities available to UT Administration of Daman & Diu or to enter into any composition or
compound with the said System Integrator or to grant time or any other indulgence or facility to the said System
Integrator, the Guarantor shall not be released by the exercise by UT Administration of Daman & Diu of its
liberty in regard to the matters referred to above or by any act or omission on the part of UT Administration of
Daman & Diu or by any other thing, matter of whatever which under the law relating to sureties for the
provisions herein have the effect of so releasing the Guarantor, the Guarantor hereby waives in favour of “The
Director-IT, UT Administration of Daman & Diu” so far as may be necessary to give effect to any of the provisions
of this Guarantee, all the surety-ship and other rights which the Guarantor may otherwise be entitled to

enforce.
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9. This Guarantee shall be enforceable against the Guarantor notwithstanding that any security or securities
comprised in any instrument executed or to be executed by the said System Integrator in favour of “The
Director-IT, UT Administration of Daman & Diu” may at the time when the proceedings are taken against the

Guarantor of this guarantee be outstanding or unrealized or lost

10. The rights of UT Administration of Daman & Diu against the Guarantor shall remain in full force and effect
notwithstanding any arrangements which may be reached between UT Administration of Daman & Diu and any
other Guarantor, if any, or notwithstanding the release of that other, from liability and not withstanding that
any time hereafter the other Guarantor may cease for any reason whatsoever to be liable to UT Administration
of Daman & Diu, UT Administration of Daman & Diu shall be at liberty to require the performance by the
Guarantor of its obligations hereunder to the same extent in all respects as if the Guarantor had at all times

been solely liable to perform the said obligations

11. To give effect to this Guarantee, UT Administration of Daman & Diu may act as if the Guarantor were the
principal debtor to UT Administration of Daman & Diu. UT Administration of Daman & Diu shall be entitled to
proceed to institute proceedings against the Guarantor notwithstanding that no legal proceedings or recovery
action is commenced simultaneously or even during the course of recovery proceedings against the said System
Integrator. The postponement of action against the said System Integrator shall be a matter of sole discretion of
the UT Administration of Daman & Diu and the Guarantor expressly agrees to such course of action and waives
any objection thereto. The Guarantor accepts that the present guarantee is the prime security to the Wi-Fi
hotspot Solution Scheme and the realization from the said System Integrator’s assets can be postponed by UT

Administration of Daman & Diu till after the recovery of the amounts claimed or demanded from this Guarantee.

12. In the event of liquidation of the said System Integrator, the Guarantor hereby undertakes not to take any
excuse of the liquidation and guarantees to make payment forthwith on demand under the guarantee from the

UT Administration of Daman & Diu.

13. A certificate in writing signed by a duly authorized official of UT Administration of Daman & Diu shall be
conclusive evidence against the Guarantor of the amount for the time being due to UT Administration of Daman
& Diu from the said System Integrator in any action or proceeding brought on this Guarantee against the

Guarantor.
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14. This Guarantee shall not be wholly or partially satisfied or exhausted by any payments made to or settled
with UT Administration of Daman & Diu by the said System Integrator and shall be valid and binding on the
Guarantor and operative until repayment in full of all moneys due to UT Administration of Daman & Diu under

the CONTRACT.

15. This Guarantee shall be irrevocable and the obligations of the Guarantor hereunder shall not be conditional
on the receipt of any prior notice by the Guarantor or by the said System Integrator except as provided in Para 3
above. The liability of the Guarantor under this Guarantee shall not be affected by

i. any change in the constitution or winding up of the said System Integrator/ Guarantor or any absorption,
merger or amalgamation of the said System Integrator/ Guarantor with any other company, corporation or

concern, or

ii. any change in the management of the said System Integrator or Guarantor or takeover of the Management of

the said System Integrator/Guarantor by Central or Union Territory Administration or by any other authority, or

iii. Acquisition or nationalization of the said System Integrator/Guarantor and/or of any of its undertaking(s)

pursuant to any law, or

iv. Any change in the constitution of the said Total Solutions Provider

v. the absence or deficiency of powers on the part of the guarantor/ said System Integrator to give guarantees

and/ or indemnities or any irregularity in the exercise of such powers.

16. The Guarantor represents and warrants that it has the full authority to make and execute this Guarantee.
17. The Guarantor represents that all regulatory approvals, permits and authorizations as are necessary for the

issuance of this Guarantee have been received and are in full force and effect.

18. The Guarantor represents that there is no litigation or arbitration or other proceedings pending against the
Guarantor, which could reasonably be expected to have a material adverse effect or change in the Guarantor’s
ability to perform its obligations under this Guarantee. The Guarantor shall be bound to serve notice

immediately to UT Administration of Daman & Diu in the event of any winding up notice or action or proceeding
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being instituted against it or in the event of any Official Liquidator or Provisional Liquidator or Receiver being

appointed for the Guarantor.

19. This Guarantee shall be valid during the CONTRACT period and till the expiry of 6 months after end of
CONTRACT period. The Guarantor undertakes to execute the enhanced guarantee after years from the
date of execution of the CONTRACT to Rupees as a Performance Guarantee and deliver the same to UT

Administration of Daman & Diu, 30 days prior to the expiry of each year till

20. This Guarantee shall be released or discharged only by an express release letter issued by UT Administration
of Daman & Diu. Such a release letter shall be issued by UT Administration of Daman & Diu only upon the

completion of the works under the CONTRACT and the expiry of six months.

21. Notice to proceed referred to in paragraph 3 above and any demand for payment or notice under this
Guarantee shall be deemed to be sufficiently given if sent by post to or left at the last known address of the
Guarantor or their successors or assigns, as the case maybe, such demand or notice is to be made or given, and
shall be assumed to have reached the addressee in the normal course, if given by post, and no period of
limitation shall commence to run in against the Guarantor until after demand for payment in writing shall have
been made or given as aforesaid and in proving such notice when sent by post, it shall be sufficient if proved
that the envelope containing the notice was posted and a certificate by any of the responsible officers of UT
Administration of Daman & Diu, Government of India or its nominated agencies that to the best of his
knowledge and belief, the envelope containing the said notice was so posted shall be conclusive as evidence
against the Guarantor, even though it was returned un served on account of refusal of the Guarantor or
otherwise. The Guarantor agrees that there is no necessity of issuing simultaneous demand or even a
subsequent demand upon the said Operator for invoking this Guarantee as the Guarantor’s liability under this
Guarantee is on the basis that the Guarantor’s liability is that of the principal debtor for all purposes. This
Guarantee shall not be revocable and the obligations contained herein shall not be conditional on any prior
notice to the said System Integrator and as an irrevocable Guarantee, the amounts due shall be paid forthwith

upon demand by UT Administration of Daman & Diu.

22. The rights of UT Administration of DD & DNH under this Guarantee may be assigned, at any time, to its

nominated agencies or any other entity appointed by the Government of India/Administration of DD & DNH .
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24. Not with standing anything contained hereinabove our liability under this guarantee is restricted to ° ...
(Rupees .... only). The guarantee shall remain valid till......... inclusive of a six months claim period. Unless a notice
in writing enforcing your claim under the guarantee is received by us on or before........ all your rights under this
guarantee shall be released and discharged from all liabilities under this guarantee, irrespective of whether or

not the original is returned to us.

All future correspondence with reference to the above guarantee should be made to .....(Bank Name and

Address)

The jurisdiction in relation to this Guarantee shall be the Courts at Daman Diu and Indian Law shall be

applicable.

IN WITNESS WHEREOF the Guarantor has executed this Guarantee on this day of

and year first herein above written. Signed and delivered by the above named

Bank by its Authorized Signatory as authorized by Resolution / Regulation / Decision

of its Regional Board / Central Board in accordance with the decision / resolution passed on
Authorized Signatory

In the presence of:

1.

2.
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Annexure-VIl: Format of sending Pre-bid queries

Ref: RFP Notification no <xxxx> dated <dd/mm/yy>

Name of the Bidder- <<>>

Contact Address of the Bidder- <<>>

Sr. No. Section No. Page No. Query Remark
1
2
N
Signature:

Name of the Authorized signatory:

Company seal:
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Annexure-VIlI-Guidelines for Technical Proposal

1. Technical proposal must be submitted ON-LINE ONLY on www.daman.nprocure.com

2. Scanned copy of a printed covering letter, on the bidding organization's letterhead with all required
information and authorized representative's initials shall be submitted along with the proposal. Do not,
otherwise, edit the content of the proposal cover letter.

3. You are required to upload the documents supporting your technical proposal online on website

www.daman.nprocure.com as mentioned in RFP document.

4. The technical proposal should contain a detailed description of how the bidder will provide the required
services outlined in this RFP. It should articulate in detail, as to how the bidder's Technical Solution meets the
requirements specified in the RFP. The technical proposal must not contain any pricing information. In
submitting additional information, please mark it as supplemental to the required response.

5. Proposals must be direct, concise, and complete. All information not directly relevant to this RFP should be
omitted. Department will evaluate bidder's proposal based upon its clarity and the directness of its response
to the requirements of the project as outlined in this RFP.

6. The bidder is expected to provide bill of materials for the proposed solution as part of technical proposal
without price quote. The Bill of materials/deliverables as given in the technical solution should be in
consonance with the financial proposal. Any deviations in the final deliverables between technical and
financial proposals shall make the proposal as being unresponsive and may lead to disqualification of the
proposal. Department reserves the right to take appropriate action in this regard.

7. Bidders are required to provide in their proposals, details and sizing estimates of hardware required to be
procured by department. The hardware and network equipment’s should be planned keeping in mind the
application and data requirements for a period of at least seven (7) years. The hardware and networking
equipment’s face technological obsolescence and thus proper planning for procurement and management is
very critical.

8. The bidder must address the following in their project implementation strategy:

a. A detailed Project schedule and milestone chart.
b. The Network architecture, Network Management etc.
c. Project Management tools proposed to be used for project.

d. Bidder's plan to address the key challenges of the project
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The technical proposal should address the following at the minimum:

1. Site Preparation, hardware supply and installation, Monitoring etc.
2. Describe how the functional requirements will be translated into technical implementations, that is, it
should map with the Functional Requirements Specifications.
3. Provide an infrastructure growth plan, including mechanisms for coping with a mismatch of traffic demand
and network capacity, both at the time of launch and thereafter
4. Propose how availability, performance rates for the system will be measured and maintained
5. Project Management Plan including
i. Team composition and Tasks assigned to be submitted in the format as enclosed in Form
ii. Implementation Methodology and Plan to include
a. Keyimplementation objectives, key deliverables and an implementation schedule for the same.
b. Rollout Plan at the specified locations including PERT chart of activities proposed.
¢. Indication of Time Frame
d. Acceptance Testing Plan
e. Data Back-Up plan.
f.  Escalation Process during implementation
iii. Quality and Security Assurance Plan
iv. Training Plan
v. Hand holding, Operation and Maintenance Plan
vi. Bill of Materials (without price) location wise include all Hardware, Software.
vii. Detailed specifications including make, model and version of Hardware and Networking equipment’s

viii. Licensing details of software with details of maintenance arrangements with OEM

9. Post Implementation Plan
a. Manpower Deployment to support operation and maintenance of Services and IT infrastructure
b. Location, Manpower Structure and Services offered from Help desk
c. Method of calculating uptime of IT infrastructure and reporting format
d. Maintenance arrangements with OEM for all supplies arranged through them

e. ExitPlan

10. Escalation Mechanism on the bidder side
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Annexure-IX-Guidelines for Financial Proposal

1. The bidder has to submit financial proposal in the ONLINE mode ONLY on the website
www.daman.nprocure.com as per the instruction given in the RFP documents and also as per the bid
submission procedure of www.nprocure.com. All the financial formats are available on the site. The bidder
has to complete those formats as per the instructions given.

2. Prices shall be quoted entirely in INR - Indian Rupees.

3. No adjustment of the contract price shall be made on account of any variations in costs of labour and
materials or any other cost component affecting the total cost in fulfilling the obligations under the contract.
The contract price shall be the only payment payable to the selected System Integrator for completion of the
contractual obligations by the Total Solutions Provider under the Contract, subject to the terms of payment
specified in the contract. The price quoted would be inclusive of all taxes, duties, and charges and levies
including service tax as applicable. Prices quoted for all Hardware and software shall be inclusive of supply at
site, installation and commissioning and 5 years warranty and support. No extra payment on any account
shall be admissible.

4. All Hardware, Networking equipment’s and cables shall be supplied brand new. All hardware supplied shall be
with 5 years or more (as provided by the OEM) warranty support from OEM and bidder shall be responsible
for ensuring uptime specified in the SLA at all locations and also the prescribed up time requirements at Data
Centres.

5. The prices, once offered, must remain fixed and must not be subject to escalation for any reason whatsoever
within the period of project. A proposal submitted with an adjustable price quotation or conditional proposal
may be rejected as non-responsive.

6. Correction of errors

a. Bidders are advised to exercise adequate care in quoting the prices. No excuse for corrections in the
qguoted will be entertained after the quotations are opened.

b. Arithmetic errors in the financial proposal will be rectified on the following basis:

c. If there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit
price and quantity, the unit price shall prevail and will be considered for future calculations.

d. In case of discrepancy between the amounts mentioned in figures and in words, the amount in words
shall govern.
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Appendix —XI Manufacturer’s Authorization Form

Date: dd/mm/yyyy
To
The Member Secretary
Daman & Diu e Governance Society,
Secretariat,
Moti Daman,
Daman - 396220

Reference:
Sir,
We , (name and address of the manufacturer) who are established and reputed
manufacturers of having factories at (addresses of
manufacturing locations) do hereby authorize M/s (name and address of the

bidder) to bid, negotiate and conclude the contract with you against the above mentioned tender for the
above equipment manufactured by us. We hereby confirm that we will not supply any obsolete items for this
tender and also support with spares for at least 5 years after expiry of warranty.

Yours faithfully,

For and on behalf of M/s (Name of the manufacturer)

Signature

Name

Designation

Address

Date

Directorate Seal

Note: This letter of authority should be on the letterhead of the concerned manufacturer and should be
Signed by a person competent and having the power of attorney to bind the manufacturer
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